
MotionMotion

Motion
WHEREAS the UMSU Executive Committee has determined through a thorough analysis of their own portfolios and those of 
other comparable student unions that the executive’s portfolios could be altered in a more efficient manner to better benefit the 
union and its members,
BE IT RESOLVED THAT UMSU amend section IV, sub-sections six (6) through ten (10) of the governance and operations 
manual in the manner outlined in the supporting document attached;
BE IT FURTHER RESOLVED THAT UMSU amend all governing documents as needed to change all utterances of ‘Vice 
President Student Services’ to ‘Vice President Student Life’ and all utterances of ‘Vice President External’ to ‘Vice President 
Community Relations.’
BE IT FURTHER RESOLVED THAT these changes officially go into effect as of May 1st, 2019.

Date

January 10, 2019

Executive Portfolio Restructure Category
Bylaws

Status
Pending

Moved By: Governance Committee
First Name Last Name

Seconded By:
First Name Last Name
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EXECUTIVE PORTFOLIO RESTRUCTURE PROPOSAL DOCUMENT  
 
This proposal document will include: 
 
 1. A statement of goals for what the ideal UMSU executive portfolio delegations should  
 achieve  
 2. An analysis of the current responsibilities of the UMSU executives as stated in the  
 governance and operations manual  
 3. A rethinking of UMSU executive responsibilities in terms of authorities rather than  
 responsibilities  
 4. A consideration of new areas UMSU ought to cover and currently does not 
 5. A proposal for a new distribution of authorities between positions  
 
STATEMENT OF GOALS  
 
Our ideal executive portfolio distribution should achieve: 
 1. A roughly equal distribution of authorities 

2. A streamlined distribution of authorities to avoid confusion or confrontation internally 
or externally  

 3. A distribution of authorities that creates clarity of roles for a students engaging with  
 UMSU as well as the UMSU staff  
 4. A grouping of authorities that require a similar skillset to maximize the talents of each  
 executive  
 
If there are other goals you think are important, or those which may not be accommodated by 
the current model and/or the proposed model, consider how those could be incorporated. 
 
CURRENT RESPONSIBILITIES BY POSITION (UMSU Governance and Operations Manual) 
 
President 
 a. The overall operation of the Union. 
 b. Acting as the Union spokesperson on all student issues, but may choose to delegate 

a specific issue to a Vice President. 
 c. Presenting the Union with a viewpoint of persons and groups outside of the University. 
 d. Advocating the Union’s interests in the Board of Governors, the Senate and any other 

committees of the University of which the President is a member or whom the President 
has an opportunity to address, in conjunction with the Vice President Advocacy. 

 e. Advocating the Union’s interests as a non-voting ex-officio member of the Board of 
Trustees of the UMSU Scholarship and Bursary Fund and Endowment Fund, in 
conjunction with the Vice President Finance and Operations and the Vice President 
Student Services. 

 f. Providing input to all Committees. 
 g. Serving as a liaison between UMSU and Student Associations, and attending the 

meetings of such Student Associations at their request as far as practicable. 
h. Chairing the Board of Senior Sticks, and facilitating the involvement of the Senior 
Sticks in the activities of UMSU. 

 i. Chairing the Executive Committee. 
 j. Acting as an ex-officio, non-voting member of the Governance Committee. 
 k. Providing input to all of UMSU businesses, in conjunction with the Vice President 

Finance and Operations and the General Manager. 
 l. Providing long term strategic direction for the Union, in conjunction with the Vice 



President Finance and Operations and the General Manager. 
 m. Ensuring that any programs of the Board and the Union are implemented in 

accordance with the motions of the Board, and the Governing Documents.  
 n. Furthering and maintaining good working relationships with Members of the Union, 

University, governing bodies, the private sector, and the not-for-profit sector, and the 
general public, and other student unions and/or student associations and/or student 
federations. 

 o. Serving as a liaison between UMSU and senior administration of the University, 
developing and maintaining a working relationship, and when appropriate lobbying 
them on behalf of UMSU, in conjunction with the Vice President Advocacy. 
p. Serving as a liaison between UMSU and external organizations, in conjunction with 
the Vice President External. 

 q. Overseeing all campaigns and government relations of the Union, in conjunction with 
the Vice President External and Vice President Advocacy 

 r. Maintaining the UMSU Position Statement Book, in conjunction with the Vice President 
Advocacy and Vice President External. 

 s. Overseeing all UMSU internal and external communications and publications, in 
conjunction with the Vice President External. 

 t. Reporting any executive responsibility changes to the UMSU Board of Directors. 
 u. Performing any other duties and responsibilities as directed by the Governing 

Documents or the Board. 
 
Vice President Advocacy 
 a. Advising Members of the Union on academic and disciplinary appeals and related 

matters. 
 b. Acting as the official Student Advocate under the authority of the UMSU Act. 
 c. Advocating the Union’s interests in the Board of Governors, the Senate and any other 

committees of the University of which the Vice President Advocacy is a member, or 
whom the Vice President Advocacy has an opportunity to address, in conjunction with 
the President. 

 d. Acting as the Chair of the Student Senate Caucus. 
 e. Serving as the liaison between UMSU and the student community groups, in 

conjunction with the Vice President Student Services. 
 f. Maintaining the UMSU Position Statement Book, in conjunction with the President and 

Vice President External. 
 g. Serving as a liaison between UMSU and administration of the University, developing 

and maintaining a good working relationship, and when appropriate lobbying them on 
behalf of UMSU, in conjunction with the President. 

 h. Assisting with the development and implementation of all campaigns of the Union, in 
conjunction with the Vice President External. 

 i. Attending the meetings of such Student Associations at their request as far as 
practicable, or as directed by the President. 

 j. Overseeing all academic issues that arise from members of the Union. 
 k. Overseeing the Union’s programming events, ensuring they cater to the academic, 

cultural and social interests of the Members of the Union, in conjunction with the Vice 
President External and Vice President Student Services. 

 l. Performing any other duties or tasks assigned by the Governing Documents, the 
President, or by the Board. 
 
 

 



Vice President Student Services 
 a. Overseeing all activities between UMSU and UMSU recognized student clubs. 
 b. Chairing meetings of the Assembly of Club Executives. 
 c. Acting as Chair of the U-Pass Committee. 
 d. Acting as the Chair of the Member Services Committee.  
 e. Serving as the liaison between UMSU and the student community groups, in 

conjunction with the Vice President Advocacy 
 f. Serving as a liaison between UMSU and Student Associations, and attending the 

meetings of such Student Associations at their request as far as practicable. 
 g. Overseeing all UMSU services, including but not limited to; transportation, insurance, 

sustainability, and programming. 
 h. Assisting with the development and implementation of all campaigns of the Union, in 

conjunction with the Vice President Advocacy and Vice President External. 
 i. Overseeing the Union’s programming events, ensuring they cater to the academic, 

cultural and social interests of the Members of the Union, in conjunction with the Vice 
President External and Vice President Advocacy. 

 j. Providing support for any student association and/or student club events, in 
conjunction with Union staff and executives. 

 k. Liaison between UMSU and internal university departments, including but not limited 
to; First Year Centre, Student Life, Career Services, Bison Sports, International Centre, 
Indigenous Centre and Ancillary Services, in conjunction with the Vice President 
External. 
l. Advocating the Union’s interests as a voting ex-officio member of the Board of 
Trustees of the UMSU Scholarship and Bursary Fund and Endowment Fund, in 
conjunction with the President and Vice President Finance and Operations. 

 m. Performing any other duties and responsibilities as directed by the Governing 
Documents, the President, or the Board. 

 
Vice President Finance and Operations 

a. Overseeing all financial management of the Union, including preparing and 
maintaining the budget. 

 b. Acting as chair of the Finance Committee. 
 c. Acting as chair of the Space Revitalization Committee. 
 d. Communicating any student fee changes to the University’s Registrar’s Office. 
 e. Overseeing the disbursement of all UMSU Scholarships and Bursaries. 
 f. Acting as an ex-officio, non-voting member of the Governance Committee. 
 g. Overseeing the operations of all UMSU businesses, in conjunction with the General 

Manager. 
 h. Ensuring that all UMSU Businesses are acting in accordance with the UMSU Position 

Statement Book and staff human resource policies, in conjunction with the General 
Manager. 

 i. Assisting with human resource matters of the UMSU Businesses, where applicable, in 
conjunction with the General Manager or as directed by the President. 

 j. Assisting with the development and implementation of all campaigns of the Union, in 
conjunction with the Vice President Advocacy and Vice President External. 

 k. Providing long term strategic direction for the Union, in conjunction with the President 
and General Manager. 

 l. Acting as an ex-officio, non-voting member of the Member Services Committee. 
 m. Attending the meetings of such Student Associations at their request as far as 

practicable, or as directed by the President. 
 n. Advocating the Union’s interests as a voting ex-officio member of, and serving as a 



liaison to, the Board of Trustees of the UMSU Scholarship and Bursary Fund and 
Endowment Fund, in conjunction with the President Finance and Vice President 
Student Services. 

 o. Approving the distribution of Student Association fees. 
 p. Performing any other duties and responsibilities as directed by the Governing 

Documents, the President or the Board.  
 
Vice President External 
 a. Overseeing all activity from the Union marketing and events staff. 
 b. Overseeing all UMSU internal communications, including, but not limited to, electronic 

communications and newsletters, in conjunction with the President. 
 c. Overseeing the production of all Union publications including, but not limited to, the 

Annual Daytimer/Handbook, and Convocation Guides, in conjunction with the 
President. 

 d. Overseeing the production of Union event publications, in conjunction with the Vice 
President Student Services. 

 e. Overseeing the promotion of Union events within the University and outside of 
Campus, in conjunction with the Vice President Student Services. 

 f. Overseeing all UMSU promotional materials. 
 g. Assisting with the development and implementation of all campaigns of the Union, in 

conjunction with the Vice President Advocacy. 
 h. Overseeing all external communications, including press releases and external 

campaigns, and lobbying efforts of the Union, in conjunction with the President. 
 i. Liaison between UMSU and internal university departments, including but not limited 

to; First Year Centre, Student Life, Career Services, Bison Sports, International Centre, 
Indigenous Centre and Ancillary Services, in conjunction with the Vice President 
Student Services. 

 j. Attending the meetings of such Student Associations at their request as far as 
practicable, or as directed by the President. 

 k. Serving as a liaison between UMSU and all external organizations, in conjunction with 
the President. 

 l. Regular reports shall be made to the Board regarding the activities of any lobby 
organizations to which the Union belongs and the report shall include information 
regarding the Union’s activities in those lobby organizations. 
m. Performing any other duties and responsibilities as directed by Governing 
Documents, the President or the Board. 

 
CURRENT MODEL VS. OUR GOALS  
 
Let’s revisit our stated goals and see how this model matches up: 
 
1. A roughly equal distribution of authorities 
 
This is currently not achieved by this model. It may or may not be clear from this description but 
my experience from now eight months in this job is that the roles of President, VPA and VPSS 
have an outsized workload compared to VPFO and VPE. The VPSS workload is at least 
mitigated by a fairly large level of staff support.  
 
The result of this is that VPFO and VPE have to focus on innovative ideas and creating their 
own priorities while the other three positions are often consumed with day to day work and find 
little time to focus on longer term projects. An ideal balance would allow each executive to have 



enough day to day work to fill the majority of a 40 hour work week while allowing for each to 
have time to explore new priorities. 
 
2. A streamlined distribution of authorities 
 
This is not achieved in the current model at all. I understand the need for multiple people to 
work on the government advocacy and university advocacy files due to the amount of work that 
goes into each and the level to which UMSU is defined by its priorities in these regards, but 
there are other unnecessary overlaps in this model that should be addressed. A couple 
examples: It gives the VPSS control over programming but the VPE control over the events 
staff, both President and VPSS have a cut and pasted line regarding being the liaison with 
student associations, the VPE and VPSS are given the responsibility of liaising with certain 
internal university departments even though the majority of university advocacy is done by VPA 
or president. There is a certain expectation that the President may have overlap with most VPs 
based on oversight responsibilities but there is little reason to have direct overlap between VPs. 
 
3. A distribution of authorities that creates clarity of roles for a students engaging with   
 UMSU as well as the UMSU staff  
 
This is mostly achieved in the current model. The marketing staff generally works with the VPE, 
services staff with VPSS, accounting and business staff with VPFO and all work with the 
President in some capacity. It is concerning the lack of staff supports for the VPA. I think the 
roles are also fairly clear for students, who generally can go to the VPA for any confidential or 
academic matters and to the VPSS for any student group or day to day matters while the 
President is always available as spokesperson. 
 
4. A grouping of authorities that require a similar skillset to maximize the talents of each   
 executive 
 
This is not maximized in the current model, particularly in the VPE role which covers social 
programming, government relations and marketing and communications - three fairly distinct 
tasks. VPSS also covers student groups and some programming, while also overseeing health 
and dental coverage. These are not intuitive skillset overlaps. UMSU would likely benefit from 
giving thought to the major purposes of the union, what the authorities are under each, what 
skillset is required for each, and how the portfolios can better reflect that 
 
AUTHORITIES VS. RESPONSIBILITIES 
 
 In the Governance and Operations manual, the portfolio descriptions are laid out 
primarily in the form of responsibilities. What results from this are a number of contradictory 
responsibilities, as well as an overly structured formulation of executive duties, that leaves little 
room for delegation and little room for innovation. I want to challenge us to rethink of these 
duties in terms of authorities; larger categories of responsibilities that executives have the 
capacity to oversee in the manner they see fit, whether this means the hiring of, and delegation 
to, staff members for certain projects or a more hands on approach. I also want executives to be 
encouraged to think outside the boundaries of their day to day responsibilities as to how they 
can innovate and improve the way the Union operates in the areas they oversee.  
  
 
 
 



 Let’s start by examining the broad priorities of UMSU and what it provides to students: 
 1. Representation: representing students to all levels of government and the university  
 2. Programming: providing students with social and academic events to enhance their  
  university experience.  
 3. Student Life: providing students with opportunities to get involved and make   
  their university experience more fun and more accessible 
 4. Operational services: UMSU runs a number of businesses as well as operating a  
  number of financial assistance services for students. 
 
Now consider the existing authorities that fall under each of these and who performs them per 
the governance and operations manual (authorities being broad categories of responsibilities): 
 

REPRESENTATION PROGRAMMING STUDENT LIFE OPERATIONAL SERVICES 

Government 
Advocacy  

(PRES & VPE) 

Social Programming 
(VPE & VPSS) 

Student Associations 
(PRES & VPSS) 

Health and Dental (VPSS) 

University Advocacy 
(PRES & VPA) 

Academic & 
Professional 
Programming 

(VPE & VPSS) 

Student Groups (VPSS) UPass  
(VPSS & PRES) 

Governance  
(PRES & VPFO) 

Professional 
Programming  

(VPE & VPSS) 

Community groups / 
initiatives (VPSS & VPA) 

Businesses  
(VPFO & PRES) 

External Advocacy 
Organizations  
(PRES &VPE) 

Campaigns  
(VPA & VPE) 

Peer Tutoring (VPSS) Budget  
(VPFO) 

Individual Student 
Advocacy (VPA) 

 Student Financial Aid 
(VPA) 

Endowment Fund  
(VPFO, VPSS & PRES) 

 
 
 This admittedly leaves out a number of tasks that must be performed in order to keep up 
with the Union’s priorities such as marketing, communications and sponsorship, but I think it is a 
strong basis with which to think about how the union operates and what we are currently doing 
to accomplish each priority. Under each of these authorities you could easily imagine a number 
of responsibilities that could be subdivided. For example; University Advocacy includes Board of 
Governors, Senate, liaising with internal departments, disciplinary committees etc. 
 
AREAS FOR IMPROVEMENT 
 
In looking at other student unions as well as analyzing our own performance I see three primary 
areas where improvement is necessary: 
 
 1. Funding self-sufficiency: UMSU is disproportionately reliant on student fees rather  
 than external revenue sources when compared some student unions of similar scope.  
 While our businesses are actually more profitable than many student unions, our limited  
 owned space, and lack of relations with external businesses has hurt our ability to  
 generate revenue separate from student fees.  



 
 2. Programming: UMSU has a fairly limited role in social programming on campus. While 
 our malpractice social consistently turns a profit and we’ve shown improved financial  
 standing on Frosh this year, we have only three UMSU social events each year, and  
 limited academic and professional programming. There has been movement this year  
 and into next to shift that with the incorporation of a number of speakers to celebrate our  
 100th anniversary, but we could make more progress towards consistent programming.  
 
 3. External Advocacy Leadership: While UMSU has consistently had a strong advocacy  
 presence at the university level, we have struggled to establish a leadership role in  
 external advocacy. While we have participated in three straight lobby weeks with UCRU  
 with many successes, we have yet to seize leadership positions in the organization. The  
 largest reason for this is limited capacity. We have now added a governance research  
 advisor, and will look to add assistants to build a research department that will allow us  
 to extend our influence with governments to represent our students. 
 
PROPOSED NEW DISTRIBUTION OF AUTHORITIES  
 

PRESIDENT VP ADVOCACY VP STUDENT 
SERVICES 

VP FINANCE & 
OPERATIONS 

VP EXTERNAL 

Government 
Advocacy 

Government 
Advocacy 

Student 
Associations 

Health and Dental Social 
Programming 

University 
Advocacy 

University Advocacy Student Groups UPass 
(implementation) 

Academic & 
Professional 
Programming 

External Advocacy 
Organizations 

External Advocacy 
Organizations 

Community 
groups / initiatives 

Businesses Professional 
Programming 

Governance Individual Student 
Advocacy  

Peer Tutoring Budget Financial Aid 
(Hampers) 

Communications Research and Policy 
Development 

Campaigns Endowment Fund Marketing  

UPASS 
(Negotiations) 

 Financial Aid 
(Hardship & Food 

Bank) 

 Sponsorship 

 
 
 
 
 
 
 
 
 
 
 
 
 



I believe this is a breakdown of authorities that is more in concert with our goals: 
  
1. A roughly equal distribution of authorities 
 
By placing the operational services of H&D and UPass onto VPFO this will add more to the 
VPFO’s portfolio. Both of these responsibilities are typically under VPFOs at other student 
unions and were under the UMSU VPI portfolio until the name was changed to VPFO and 
authorities were redistributed two years ago. To make up for the losses, VPSS receives the 
campaigns and hardship portfolios from VPA with an expectation that all executives participate 
in campaigns and can run campaigns for their own ideas should they wish to. The VPSS also 
will oversee consent culture rather than VPA in this system since they are solely in charge of 
student groups and associations. VPA now becomes an exclusively advocacy portfolio which 
covers external and internal advocacy in concert with the President. VPE loses its external 
advocacy component but gains sole authority over programming, marketing and sponsorship as 
well as now being in charge of holiday hampers. Given the expectation that business relations 
and programming need to be increased, the VPE role should expand in this model. 
 
2. A streamlined distribution of authorities 
 
This is much more achieved in this model. VPFO gets authority over all operational services, 
while VPSS covers all student life services (essentially those that aren’t financial). VPE will 
cover marketing, sponsorship and programming - all of which are under the same staff 
department, and VPA is now purely a ‘large A’ advocacy role. President remains the 
spokesperson and leader of the union which means it naturally has a more interdisciplinary role, 
but by focusing primarily on representation and governance it will stick to the ‘spokesperson and 
leadership’ element of the role. 
 
3. A distribution of authorities that creates clarity of roles for a students engaging with   
 UMSU as well as the UMSU staff  
 
This should be primarily preserved or improved in this model. When students need day to day 
help they can almost always go to the VPSS. For operational questions they can go to VPFO, or 
when in need of representation they can go to the VPA or President. This also allows for staff 
support to be more clearly distributed. VPA will work with the research department, VPE with 
the marketing department, VPSS with the services staff and VPFO with the businesses and 
accounting staff. In the future, the services staff will be better divided by student and operational 
services to match up with this.  
 
4. A grouping of authorities that require a similar skillset to maximize the talents of each   
 executive 
 
This is perhaps the biggest improvement in the current model. VPA is now solely a 
lobbying/advocacy role, VPSS is dealing with student life responsibilities, especially student 
assistance and student involvement. All financial responsibilities are now under the VPFO. VPE 
has been better formatted to combine event planning, marketing and sponsorship which all 
require marketing knowledge and relations with the business community if done at the highest 
level.  
 
 
 
 



NAME CHANGES  
 
To correspond with the changes in role we also considered whether it is best to change titles for 
any of the VP roles. Ultimately we decided that VP Advocacy and VP Finance and Operations 
should remain unchanged while VP External and VP Student Services should be changed to 
better fit the new descriptions.  
 
VP External change: The VP External should now be called the ‘VP Community Relations.’ 
While ‘External’ is a somewhat nebulous term to fit what is in many ways a scattered portfolio, 
we wanted to refocus the role around providing opportunities for engagement with both the 
campus and broader communities. 
 
VP Student Services change: The VP Student Services should now be called the ‘VP Student 
Life.’ This name better fits the new portfolio as VPFO and VPSS will now split what are 
commonly thought of as UMSU’s services. The new VPSS role is focused around providing 
students with the opportunities and supports to succeed in their day to day student life and this 
new name best captures that.  
 



President 
 a. The overall operation of the Union. 
 b. Acting as the Union spokesperson on all student issues, but may choose to delegate 
a specific issue to a Vice President.  
 c. Advocating the Union’s interests in the Board of Governors, the Senate and any other 
committees of the University of which the President is a member or whom the President 
has an opportunity to address, in conjunction with the Vice President Advocacy. 
 d. Serving as a liaison between UMSU and administration of the University, 
developing and maintaining a working relationship, and when appropriate lobbying 
them on behalf of UMSU, in conjunction with the Vice President Advocacy. 
 e. Representing the membership of UMSU to provincial, federal and municipal levels of 
government on any and all matters pertaining to students, in conjunction with the Vice President 
Advocacy. 
 f. Ensuring that any programs of the Board and the Union are implemented in 
accordance with the motions of the Board, and the Governing Documents, and providing input 
to the governance committee and Board of Directors as to how to improve the governance of 
the Union to best suit the needs of the organization and its membership. 
 g. Serving as a liaison between UMSU and external government advocacy 
organizations, in conjunction with the Vice President Advocacy. 
 h. Providing long term strategic direction for the Union, in conjunction with the Vice 
President Finance and Operations and the General Manager. 
 i. Reporting any executive responsibility changes to the UMSU Board of Directors. 
 j. Representing the priorities of the UMSU board of directors and executive to all UMSU 
full-time staff members. 
 k. Advocating the Union’s interests as a non-voting ex-officio member of the Board of 
Trustees of the UMSU Scholarship and Bursary Fund and Endowment Fund, in 
conjunction with the Vice President Finance and Operations and the Vice President 
Student Services. 
 l. Chairing the Executive Committee. 
 m. Chairing the Selections Committee. 
 n. Acting as an ex-officio, non-voting member of the Governance Committee. 
 o. Acting as an ex-officio, non-voting member of the Finance Committee. 
 p. Shall assist with all campaigns relevant to their portfolio. 
 q. Performing any other duties and responsibilities as directed by the Governing 
Documents or the Board. 
 
Vice President Advocacy 
 a. Advising Members of the Union on academic and disciplinary appeals and related 
matters. 
 b. Acting as the official Student Advocate under the authority of the UMSU Act. 
 c. Advocating the Union’s interests in the Board of Governors, the Senate and any other 
committees of the University of which the Vice President Advocacy is a member, or 
whom the Vice President Advocacy has an opportunity to address, in conjunction with 
the President. 
 d. Serving as a liaison between UMSU and administration of the University, 
developing and maintaining a working relationship, and when appropriate lobbying 
them on behalf of UMSU, in conjunction with the President. 
 e. Representing the membership of UMSU to provincial, federal and municipal levels of 
government on any and all matters pertaining to students, in conjunction with the President. 
 f. Serving as a liaison between UMSU and external government advocacy organizations, 
in conjunction with the Vice President Advocacy. 



 g. Overseeing the research and policy development of UMSU to be utilized in lobbying 
efforts to the university and all levels of government, and updating UMSU’s position statements 
book accordingly.  
 h. Acting as the Chair of the Student Senate Caucus. 
 i. Shall assist with all campaigns relevant to their portfolio. 
 j. Performing any other duties or tasks assigned by the Governing Documents, the 
President, or by the Board. 
 
Vice President Student Life 
 a. Overseeing all activities between UMSU and UMSU recognized student clubs. 
 b. Serving as the liaison between UMSU and UMSU’s community representatives, while 
ensuring UMSU consults with, and provides appropriate supports to, marginalized communities 
on campus in the spirt of equity, diversity and inclusion.  
 c. Ensures UMSU fulfills its commitment to Reconciliation and collaboration with 
Indigenous communities on campus.  
 d. Serving as a liaison between UMSU and Student Associations, and attending the 
meetings of such Student Associations at their request as far as practicable. 
 e. Overseeing the implementation of the UMSU peer tutoring program and any other 
academic assistance to students as deemed appropriate. 
 f. Overseeing the development and implementation of all campaigns of the Union. 
 g. Liaising with the Financial Aid Office of the University of Manitoba to provide students 
with financial assistance in the form of hardship funding and access to the food bank. 
 h. Advocating the Union’s interests as a voting ex-officio member of the Board of 
Trustees of the UMSU Scholarship and Bursary Fund and Endowment Fund, in conjunction with 
the President and Vice President Finance and Operations. 
 i. Chairing meetings of the Assembly of Club Executives. 
 j. Acting as the Chair of the Member Services Committee.  
 k. Chairing the Board of Senior Sticks, and facilitating the involvement of the Senior 
Sticks in the activities of UMSU. 
 l. Performing any other duties and responsibilities as directed by the Governing 
Documents, the President, or the Board. 
 
Vice President Finance and Operations 
 a. Overseeing all financial management of the Union, including preparing and 
maintaining the budget. 
 b. Overseeing the operations of all UMSU businesses, in conjunction with the General 
Manager. 
 c. Assisting with human resource matters of the UMSU Businesses, where applicable, in 
conjunction with the General Manager or as directed by the President. 
 d. Overseeing the implementation of the Health and Dental Program and advocating for 
UMSU’s interests while serving as the primary point of contact with the Health and Dental 
Broker. 
 e. Overseeing the implementation of the UPASS program and advocating for UMSU’s 
interests to Winnipeg Transit, in conjunction with the President. 
 f. Overseeing the disbursement of all UMSU Scholarships and Bursaries, while working 
with finance committee to maintain oversight off the hardship program. 
 g. Providing long term strategic direction for the Union, in conjunction with the President 
and General Manager. 
 h. Advocating the Union’s interests as a voting ex-officio member of, and serving as the 
primary liaison to, the Board of Trustees of the UMSU Scholarship and Bursary Fund and 
Endowment Fund, in conjunction with the President Finance and Vice President 



Student Services. 
 i. Acting as chair of the Finance Committee. 
 j. Acting as chair of the Space Revitalization Committee. 
 k. Acting as an ex-officio, non-voting member of the Governance Committee. 
 l. Acting as an ex-officio, non-voting member of the Member Services Committee. 
 m. Approving the distribution of Student Association fees and communicating any 
student fee changes to the University’s Registrar’s Office. 
 n. Shall assist with all campaigns relevant to their portfolio. 
 o. Performing any other duties and responsibilities as directed by the Governing 
Documents, the President or the Board.  
 
Vice President Community Relations 
 a. Overseeing all activity from the Union marketing and events staff. 
 b. Overseeing the production of all Union marketing materials, including that of the 
executive, board of directors and UMSU businesses. 
 c. Overseeing the production and promotion of social, academic and professional 
programming events within the University and outside of Campus, in conjunction with the 
marketing and events staff. 
 d. Serving as a liaison between UMSU and its partners in the not for profit and 
philanthropic sector. 
 e. Serving as a liaison between UMSU and the wider community, and its members, of 
Fort Richmond, Winnipeg and Manitoba. 
 f. Serving as the primary point of contact and liaison between UMSU and its partners in 
the business community and attracting sponsorship opportunities for the union. 
 g. Overseeing the promotion, implementation, and sponsorship of all UMSU charitable 
endeavours, including the annual Holiday Hampers program.  
 h. Serving on the UMSU marketing management committee. 
 i. Shall assist with all campaigns relevant to their portfolio. 
 j. Performing any other duties and responsibilities as directed by Governing Documents, 
the President or the Board. 


