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Vice President Finance and Operations:  
 
The 2018-2019 year has so far been an incredibly successful year for the University of 
Manitoba Student’s Union from a financial and operational standpoint. The year to date can 
be summarized through the success of the student union owned businesses, responsible 
financial management and a commitment to bettering our member’s student experience 
financially, socially and academically. With the University of Manitoba Students’ Union’s 
100th year anniversary already kissing the sunrise, our financial health from previous years 
has allowed for us to allot funds to be kept aside for a future celebration.  
In these past seven months I have been committed to working with a focus on our 
Operations oversight, financial responsibility and cultural activity. I have worked 
collaboratively with student groups and faculty associations to utilize UMSU Business’ and 
reinvest students’ money in themselves. At the beginning of the year I made a commitment 
to continue to better the student experience and increase financial transparency. So far 
with the help of my Executive team we’ve been able to uphold that commitment. We 
successfully sold out Malpractice and FROSHFEST, and introduced the Participatory 
Budgeting initiative to allow students to choose how $20k of our budget is spent. That along 
with The Hub continuously booking out the pub for socials and events, as well as how 
packed IQ’s Café, Degrees Diner and GPAs are.  
Last year was the re-opening of IQ’s Café and Billiards. Its success has continued to generate 

buzz and interest in students toward a revitalized UMSU Space, which prompted us to move 

forward with the renovation of GPAs convenience store. Throughout this year I am proud to 

say our business managers have continued the great work toward the quality of service, 

guidance, assistance scope, management and food quality. We’ve continued to see record 

breaking revenue numbers throughout the year in Degrees Diner and GPA’s Convenience 

Store all thanks to the hard work of the UMSU Business Staff. It is a continuous pleasure to 

serve as the Vice President Finance and Operations and provide insight and guidance to 

UMSU’s many student businesses. From a Finance standpoint I sit on a variety of 

committees related to the dispersal of dedicated funds, such as Finance Committee(Chair), 

Member Services and Board of Trustees. 

1. Finance Committee 
{Executives: Mbuli Matshe (Chair) Jakob Sanderson (non-voting).Carly 
Mastromonaco (non-voting)} 
 

a. The Finance Committee has approved the creation of two positions: Human Resource 
Manager and Marketing Assistant. 
b. The Finance Committee approved the Honorariums for the Director of Bannatyne and 
Board of Director Chair. 
c. Approved the draft budget for 2019/2020 
d. The Finance Committee have scrutinized and approved the General 
Managers Credit statements and the Executive reimbursement statements. 
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e. The Finance Committee has made amendments to the original budget (changes can be 
seen on the budget on the UMSU website). 
f. The Finance Committee is examining the feasibility attaining our own 
Student Union Building to increase the self-sufficiency of UMSU. 
g. Consultation about reducing the committee size and adding Students at large. 
 
 
2. Governance Committee 
{Executives: Mbuli Matshe (non-voting), Jakob Sanderson (non-voting)} 
 

a. The Governance Committee formally changed the structure UMSU’s Community Group 
Funding. These changes will expand funding for the different communities by converting the 
existing community groups into student groups, and allowing active student group’s access 
to a bigger pot of funding. Simultaneously this will include funding for International 
Students who are currently not represented in a community group. Ultimately this structure 
will increase governing autonomy in communities being spear headed by their elected 
community representative. 
b. The Governance Committee presented and formally changed the committee structure as 
well as the executive portfolios. 
c. The Governance Committee worked on amendments to the Elections, Referendum 
Manual, pursuant to the request made by UMSU’s 2017-18 Board of Directors.  
 
 
3. Business Management Committee 
{Executives: Mbuli (voting)} 
 

a. The Drop n’ Box Food Delivery service with The Hub has been successful 
b. Moving forward Drop n’ Box food delivery will be expanded to the other UMSU 
businesses pending final review.  
c. In efforts to create healthy opportunities, we’re in contract talks 
VitaminBar to provide a Fresh Fruit Juice and Smoothie machine. 
 
 
4. Participatory Budget Committee 
{Executives: Jakob Sanderson (non-voting). Mbuli Matshe (Chair)} 
 
 

a. I, with the help of the PB Committee initiated participatory budget initiative to allow 
students to choose how spend a portion of our budget. 
b. Awareness tabling for the plebiscite will happen April 8th – 9th 
c. The Online plebiscite will start April 8th at 8:30AM and end at 4:30PM April 12th. 
d. Posters and the Television ads went up Friday 5th of April.  
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Year to date Projects: 
 
1) GPA’s Renovation Project 

-The GPA’s renovations project is well on its way, and should be completed by fall 2019. 
-We are currently in the demolition stage and GPA’s section will be renovated first then 
answers and the general UMSU offices.  
 
2) Expansion of GPA’s Convenience Store Inventory 

I will be deploying a survey in June to collate data on most popular items bought off 
campus, and what items students would want to see in their on campus convenience store. 
 
3) Healthy food options 
- In attempts to continue to create more options in our business, we’ve been looking at 
healthy food options for more variety in our businesses. We’re working with VitaminBar to 
try get a fresh Fruit Juicer in our Business for smoothies and 
Juices. 
- I’ve also been working with our Degrees Diner manager Ryan Woods to expand our 
garden, and sell more produce. 
 
4) MSA renovation project 

- Currently there was a revision of the scope of renovation work for the Muslim 
Prayer Room. A timeline and fundraising status have been determined, and we’re waiting 
for the University to deliver a revised quote and the MSA to approve our suggested timeline. 
-The MSA have a donation strategy plan and objective layout finalized and we’re moving 
forward with the raising the rest of the money for this project. The Board of Trustees have 
approved to allow donations for the Mosque to be made to the endowment fund so donors 
can get tax receipts. 
 
5) International/Cultural events 

- I and different student groups, as well as university entities are working on throwing 
different cultural events with the centennial in mind. 
- Black History Month was extremely successful, hosting a speaker and art exhibition, as well 
as other combined initiatives with student groups and student associations.  
 
6) On Campus Delivery Service 

- A review will be done the ‘On campus delivery service’ implemented at the beginning of 
the winter semester. If a positive decision is reached then a contract will be finalized which 
will go through business management committee then finance committee. 
 
7) Tri Annual (Formerly Quarterly Report – Financial Reporting) 

I initiated a Quarterly Report style level of Financial Reporting. However UMSU’s operations 
best suit a Tri-annual report structure, and it is stated in our bylaws to have the finances 
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reported in August, December and April. It came to our attention that this kind of internal 
financial management tool was a necessity and will help the 2018-2019 Fiscal Year Audit. 
  
8) Student Union Building 

- I have been working with UMSU President and our General Manager towards engaging in a 
feasibility study of attaining our own SUB to increase the self-sufficiency of UMSU. 
- We will be consulting from agencies this summer term and conducting the feasibility study 
with the goal of presenting an action plan to our Board of Directors by the end of our term. 
 
9) Hiring Human Resources Manager 

- In conjunction with the General Manager and UMSU President, we have been looking into 
hiring a new HR Manager for the 200 plus part-time employees and 30 plus full-time staff.  
- We should have our human resource manager hired for fall 2019. 
 
UMSU Committees: 

Finance Committee 
Participatory Budget Committee 
Governance Committee 
Executive Committee 
Member Services Committee 
Space Revitalization Committee 
Business Management Committee 
University Committees: 

Campus planning and design Committee 
Student Enrolment planning and management committee 
International Advisory Committee 
Student Experience Committee 
Local Area Health and Safety Committee 
Organizational Safety and Health Advisory (OSHA) Committee (Owen is sitting on this 
committee but VPFO is Primary) 
Other: 

Board of Trustees/Endowment Fund Committee 
University Liberian Research Committee 

 


