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ARTICLE I: NAME OF ORGANIZATION 

 

The name of the club shall be the University of Manitoba Horror Club. The shortened name for 

branding and standard use is ‘UMHorror’. 

 

ARTICLE II:   PURPOSE OF CLUB 

 

UMHorror strives to foster a community for individuals interested in horror (the genre of fiction 

intended to invoke feelings of fear, dread, and repulsion) by providing a forum for discussion and 

organizing social events for its members. 

 

ARTICLE III:  COMPLIANCE WITH POLICIES AND PROCEDURES 

 

3.01 UMSU POLICIES AND PROCEDURES 

 

UMHorror will follow all by-laws, policies, and procedures of the University of Manitoba 

Students’ Union (UMSU) especially those found in the UMSU Student Clubs Policies and 

Procedures document. 

 

3.02 UNIVERSITY OF MANITOBA POLICIES AND PROCEDURES 

 

UMHorror will be operating in accordance with the governing documents of the University of 

Manitoba.   
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Any disciplinary matters within the club may reference the ‘Student Non-Academic Misconduct 

and Concerning Behaviour Procedure’ to restrict certain member behaviours and member conduct. 

UMHorror does not tolerate actions or unregulated speech that propagates discrimination based on 

ability, race, religion, political beliefs, sex, gender identity, age, or sexual orientation. Despite the 

nature of the horror genre, UMHorror does not encourage harmful actions and behaviours that 

interfere with the health or comfort of an individual. As such, we prohibit content that glorifies or 

promotes suicide or self-harm on our platforms. The sharing of illegal content, real-world gore, 

and animal cruelty is also strictly prohibited. Members who violate these rules will have their 

membership revoked and will be banned from our platforms.  

 

ARTICLE IV:   MEMBERSHIPS 

 

UMHorror membership is open to all students of the University of Manitoba as well as the general 

public. UMHorror is in compliance with UMSU’s policy requiring at least two-thirds of the 

group’s members to be University of Manitoba students. Members of UMHorror shall be bound 

by the UMHorror constitution as well as the by-laws, policies, and procedures of the University of 

Manitoba Students’ Union. Membership for UMHorror lasts a full academic year, defined as the 

September of the current year to September of the following year. 
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ARTICLE V:   CLUB TRADITIONS 

 

5. 01 EXECUTIVE CEREMONY 

 

Upon acceptance of their application, the chosen executive applicant is expected to attend a 

ceremony to finalize their taking over of the position. This ceremony is established to send a clear 

message to executives about their role and responsibility in preserving the strong collective 

reputation of UMHorror. It is the final step in becoming a UMHorror executive and initiates the 

assumption of duties. The ceremony includes a pledge to UMHorror followed by the presentation 

of a pin. If an executive misplaces or damages their pin, they are required to replace it or refund 

the club. 

 

5.02 CLUB TITLES 

 

Within the club there are special titles for executive positions and the club itself. The club is 

modeled after a particular group of students written by Stephen King, as such, members of 

UMHorror may refer to the club as its informal name. The titles are not indicative of gender 

identity, gender expression, or sexuality. The titles are assigned to their formal counterparts in 

consideration of the personalities and dispositions of the characters. The executive positions are as 

follows: Bill Denbrough refers to the President, Eddie Kaspbrak refers to the Vice-President – 

External, Richie Tozier refers to the Vice-President – Internal, Mike Hanlon refers to the Secretary, 

and Stanley Uris refers to the Treasurer. In formal use and promotion outside of the club, the 

typical titles apply.   
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ARTICLE VI:   EXECUTIVE OFFICERS AND DUTIES 

 

UMHorror executive positions are to be held only by registered University of Manitoba students. 

Exception is only granted if after an election period there are no candidates that applied for the 

executive position. In that case, the current executive must continue to hold office and complete 

their duties until a candidate is hired in the second election period. 

 

The executive positions: 

● President 

● Vice President - External 

● Vice President – Internal 

● Secretary 

● Treasurer 

 

 

Special notes:  

 

The responsibilities described in each position are realistically very simple to accomplish due to 

the simplistic nature and simplistic activities of the club. 

 

The transferable skills learned are skills that can be transferred from this position to other 

positions.  Examples from this position are useful for resumes and interviews. 
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The time commitment is estimated because every individual works differently and the amount of 

time they can put into the position is up to them. 

 

President 

 

The President is responsible for leading the UMHorror executive team, making decisions 

affecting UMHorror, creating strategies to ensure the club is effective in the short and long-term, 

delegating tasks, and ensuring the club is running efficiently. 

 

● Responsibilities: 

○ Act as a signing authority for UMHorror 

○ Complete any required UMSU paperwork to be recognized as an UMSU 

student group and gather benefits for club operations  

○ Create and/or maintain any administrative projects that may be beneficial 

for UMHorror 

○ Create and/or maintain long-term strategy of the club to ensure future 

survivability 

○ Create and/or maintain short-term strategy to ensure the club is effective 

and efficient in the current year 

○ Develop the agenda for and preside over the meetings of UMHorror 

○ Ensure UMHorror fulfills ALL CONTRACTUAL obligations it agrees to 

with other parties and abides to laws that affect the club such as:  

■ UMSU Student Clubs Policies and Procedures, University of 
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Manitoba Student Conduct, UMHorror Constitution, Public Performance 

laws, Copyright laws, Government laws 

○ Make amendments to the UMHorror club constitution and rules enforced 

by the club 

○ Produce a year-end Annual Report for submission to UMSU and 

UMHorror community 

○ Supervise the functioning of the UMHorror executive team 

○ Work with the whole UMHorror executive team regarding their main 

responsibilities and any other matters related to their specialization: 

■ Work with Vice President – External to create a marketing strategy 

and any other matters related to external stakeholders  

■ Work with Vice President – Internal to resolve any internal club 

conflicts and any other matters related to the community, as well as 

discuss events strategy, events details, and any other matters related to 

events 

■ Work with Treasurer regarding club budgeting, financial 

statements, and any other matters related to finances 

■ Work with Secretary to ensure the executive team is meeting 

deadlines, discussing ACE meetings, and any other matters related to 

administrative tasks 

 

● Transferable Skills Learned: 

○ Communication Skills  
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○ Leadership 

○ Organization Management 

○ Time Management 

 

● Time Commitment: 

○ Estimated: 3-5 hours per week 

■ This will also include meetings, readings exec communications, 

etc. 

 

Vice President – External  

 

The Vice President – External is responsible for maintaining UMHorror’s social media 

platforms, outreach outside of the club, and promotion of the club. This person is the liaison for 

collaboration between UMSU and other groups and businesses, they should form mutually 

beneficial partnerships between UMHorror and other organizations. The Vice President – 

External will act as President or Secretary if the President or Secretary is otherwise unable.  

 

● Responsibilities: 

○ Act as a signing authority for UMHorror  

○ Collaborate with external stakeholders regarding events, sponsorships, etc. 

○ Contact external stakeholders and form mutual beneficial partnerships  

○ Create and/or assist in marketing strategy and delegating marketing 

materials for the club 
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○ Create any other social media platforms to connect with members of 

UMHorror 

○ Maintain the structure of UMHorror’s social media platforms (Instagram, 

Facebook, Discord)  

○ Manage UMHorror’s student recruitment outings at events hosted by the 

University of Manitoba  

 

● Transferable Skills Learned: 

○ Communication Skills  

○ Corporate Relations 

○ Marketing & Advertising 

○ Time Management 

 

● Time Commitment: 

○ Estimated: 1-4 hours per week 

■ This will also include meetings, readings exec communications, 

etc. 

 

Vice President - Internal 

 

The Vice President – Internal is responsible for designing UMHorror events, managing the 

UMHorror community, and dealing with issues concerning the club and its individual members. 

This person oversees the execution of club events according to prior planning and budgeting.  
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● Responsibilities: 

○ Create proper moderation procedure, rules, discipline, and etiquette to 

manage the communities on the UMHorror social media platforms 

○ Discuss and plan meetings related to UMHorror events 

○ Head and design ALL UMHorror events, ensuring that they run smoothly 

○ Manage and resolve conflicts within the UMHorror community whether it 

be via social media platforms, in real life, or the clubroom 

○ Shape the UMHorror community culture through interactions such as 

participation, events, etc. 

 

● Transferable Skills Learned: 

○ Communication Skills 

○ Conflict Problem Solving 

○ Events Management 

○ Leadership 

○ Social Media Management 

○ Time Management 

 

● Time Commitment: 

○ Estimated: 3-4 hours per week 

■ This will also include meetings, readings exec communications, 

etc. 
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Secretary 

 

The Secretary is responsible for the administrative procedures and tasks that help keep 

UMHorror operating.  This person is responsible for taking minutes during meetings, 

maintaining records related to the club, room-booking, and assisting in any tasks related to 

UMSU meetings and paperwork. The Secretary aids the Treasurer with keeping track of club 

finances and paperwork. The Secretary acts as Vice President - External if the Vice President – 

External is otherwise unable/acting as President. 

 

● Responsibilities: 

○ Attend the Assembly of Club Executive (ACE) Meetings and write notes 

for the executive team 

■ Connect/forward other clubs at ACE Meetings to Vice President - 

External for discussions 

○ Manage the UMHorror membership database 

○ Organize files in UMHorror’s Google Drive 

○ Perform ALL bookings for UMHorror events 

○ Use Google Calendar (or any Calendar app) to keep track of important 

dates related to UMHorror such as events, ACE Meetings, UMSU forms, etc. 

 

● Transferable Skills Learned: 

○ Communication Skills 
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○ Detail-oriented 

○ Time Management  

○ Writing Skills 

 

● Time Commitment: 

○ Estimated: 1-3 hours per week 

■ This will also include meetings, readings exec communications, 

etc. 

 

Treasurer 

 

The Treasurer is responsible for all the finances regarding the club. 

 

● Responsibilities: 

○ Act as a signing authority for UMHorror 

○ Apply for Club Funding by UMSU (Operations, Events, Travel Grant) 

○ Archive ALL receipts of Expenses & Deposits 

○ Create and maintain the Club Budget Spreadsheet 

○ Ensure that the club remains in budget 

○ Produces a Year-end Financial Report for UMSU for the end of 

May/June/July:  

■ This will encompass all expense receipts, deposits, budget 

spreadsheet, bank statements, financial statements, exec reports, etc. 
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■ Confidential information will be blacked out for public viewing 

 

● Transferable Skills Learned: 

○ Communication Skills 

○ Detail-oriented 

○ Money Management 

○ Time Management 

 

● Time Commitment: 

○ Estimated: 1-3 hours per week 

■ This will also include meetings, reading executive 

communications, etc. 
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ARTICLE VII:   HIRING PROTOCOL 

7.01 CRO 

 

Prior to the election, the Executive shall appoint a CRO.  

 

When appointing the CRO, that person does not have to be a member of UMHorror and cannot be 

a person who is running in the election.  The CRO can also be an individual affiliated with UMSU 

if they are requested. 

 

This appointment must be no later than FEBRUARY 28th of the year elections are being held.   

 

The CRO will ideally hold the election process during the first week of March and complete it by 

the third week of March.   

 

All UMHorror elections for the upcoming year will occur no later than MARCH 31st.   

 

The duties of the CRO are to: 

I. Oversee and administer the elections for UMHorror 

II. Publicize the elections to the membership of UMHorror 

III. Hear and decide on any appeals or complaints related to the elections 

IV. Oversee and administer the counting of votes or ballots for the elections 
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V. Announce the results of the elections and inform UMSU of who next year’s Executive 

will be to ensure the hiring of executive positions in UMHorror are done in a fair and 

equitable manner, this hiring protocol is required by ALL executive teams. 

 

7.02 ELECTIONS TIMELINE 

Executive positions must have an application and interview process by the executive team 

currently in office. 

 

The protocol requires the following steps to be initiated by all executives: 

 

1. The open position is publicized to the whole UMHorror membership body  

a. Executive positions are only open to University of Manitoba Students  

2. The executive team gives appropriate directions towards sending applications for that open 

position 

3. There is at least a 48-hour time period towards accepting applications 

4. To avoid discrimination while hiring, applicants screened via applications and/or 

interviews should not ask/consider any of the following for the open position: 

a. Affiliations, ancestry (that includes colour or race), age, disability, family status 

(including pregnancy and breastfeeding), gender identity or gender expression, 

nationality origin/citizenship, relationship status (marital, single, etc.), sexual 

orientation 

b. Personal questions related to appearance, home ownership, and personal financial 

situation. 
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5. Once applicants are chosen, there must be reasonable effort to contact all applicants about 

their application results. The results must then be announced to the entire UMHorror 

membership body and UMSU must be informed. 

 

Voting for the upcoming year’s Executive will be conducted in the following phases:  

 

Introduction: 

 

Once the CRO is appointed, the executive team will allow the CRO to introduce themselves to the 

club membership and introduce the formal guidelines/rules for the election.  A tentative schedule 

of the election will then be posted by the CRO. 

 

First nomination period: 

 

1A. Nominations for the six elected positions will last for three days. Candidates who wish to be 

nominated should inform the CRO during that period and must be a member in good standing of 

UMHorror at the time of their nomination.  

 

2A. One day after the nomination period, the CRO will be announcing the candidates running for 

these positions.  If there are position(s) with zero candidates running, another nomination period 

will commence for ONLY those empty positions.   

 

Second nomination period: 
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This nomination period occurs because there were zero candidates running for one or more 

positions last nomination period. 

 

1B. Nominations for the any empty elected positions will last for three days again.  Candidates 

who wish to be nominated should inform the CRO during that period and must be a member in 

good standing of UMHorror at the time of their nomination.  

 

2B. One day after this second nomination period, the CRO will be announcing the candidates 

running for these positions. 

 

In the event that there are still position(s) with zero candidates running for it after the second 

nomination period, the former executive(s) must hold office until another election period. 

 

Campaign period: 

 

3. Once ALL the positions have nominees running for it and they are all announced, each 

nominated candidate is allowed to campaign on behalf of themselves and any slate (or team) they 

are a part of during the campaigning period, which will last for at least a week.  

 

4. Two days prior to voting, the CRO will collect a brief biography and campaign platform from 

each candidate and distribute them to all eligible voting members of UMHorror via email. 

 



18 

 

5. Voting will be open for at least two days and will be held at a safe and secure website accessible 

to all members of the group. The poll clerk organizing the voting website can also be the CRO 

running the election. 

 

Conclusion: 

 

6. The ballots will be collected by the CRO and counted. 

 

7. Results will be sent to candidates and the results will be sent to the whole UMHorror 

membership body.  The CRO will also inform UMSU of who next year’s Executive will be. 

 

8.  After the results have been announced, the old executive team will start the transition period. 

Elections for the upcoming year will occur no later than March 31st on an annual basis. 

 

ARTICLE VIII:   TRANSITION OF THE EXECUTIVE 

 

After the election results are announced, there will be a period of transitioning out the former 

executive and transitioning in the new elected executive.  By that time, the new executive will 

assume office and it is the responsibility of the former executive to orient the newly elected 

executive officer to their job.  

 

All FORMER EXECUTIVES are responsible for the following: 
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● Teaching the new executive about UMHorror and University of Manitoba Students’ 

Union (UMSU) policies and procedures  

● Transitioning custodianship of club records and materials (including office and 

mailbox keys, locker combinations and all passwords to all student group email accounts),  

● Changing important passwords to group accounts (emails, bank account, etc.),  

● A submission of a complete annual report to University of Manitoba Students’ 

Union (UMSU) and UMHorror community 

● Preparing the new executive to be effective in their roles for the year's work. 

 

The departing PRESIDENT is responsible for the following:  

 

● The removal of all student group records and materials from the club office 

● The completion of all necessary documents for transitioning in the new executive 

for the upcoming year such as the Executive Transition Form 

 

The departing SECRETARY and TREASURER are responsible for the following: 

 

● Bring all accounts up to date to the end of the fiscal year, and to prepare any 

required financial statements of the club 

● Must arrange with the respective incoming executive for the transition of the 

student group bank accounts into the incoming President, Treasurer, and Secretary’s 

names.  
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A) Transition Period – Newly Appointed Executive Obligations 

 

It is the responsibility of the incoming executive:  

 

● To receive adequate training from the former executives 

● To assume student group records and materials for the new year 

● To be accountable for all financial activities of the student group for the new year 

● To fulfill club requirements to the University of Manitoba Students’ Union for the 

new year 

● To fulfill their responsibilities that are part of their position as outlined in Article 

VI 

 

ARTICLE IX:   ANNUAL REPORT REQUIREMENTS 

 

As outlined in Article VIII, there is a requirement of submitting a complete annual report to 

University of Manitoba Students’ Union (UMSU).  This responsibility is put on ALL executive 

teams of UMHorror and is due by the end of MAY each year, with the president overseeing its 

finality. 

 

The main purpose of an annual report is to inform UMSU and the UMHorror community about 

the executive’s activities during their elected year in a transparent manner.  Transparency helps 

UMSU hold the elected executives accountable for their decision-making during their terms. 
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The details for the annual report are the following: 

 

1. Introduction: Executive Team and Club Structure (REQUIRED) 

a. Responsibility: All Executives 

 

2. President Report (OPTIONAL) 

a. Responsibility: President 

b. A brief summary of what the President thought about the whole year 

 

3. Community Report (OPTIONAL)  

a. Responsibility: Vice President - Internal 

b. A brief summary of how the community was like throughout the whole 

year and any other misc. details 

 

4. Events Report (REQUIRED) 

a. Responsibility: Vice President - Internal 

b. A brief summary of all events conducted throughout the whole year and 

any other misc. details that the Vice President – Internal would like to report 

 

5. Financial Report (REQUIRED) 

a. Responsibility: Treasurer 

b. A report from the Treasurer showing a spreadsheet and all financial 

documents 
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6. Sponsorships Report (REQUIRED) 

a. Responsibility: Vice President - External 

b. A report about the Sponsors/External Parties worked with during the year 

 

7. Conclusion: Final Words and Thanks (REQUIRED) 

a. Responsibility: All Executives 

b. Final words to wrap up the year 

 

Any section that says REQUIRED are sections that MUST be in the annual report. 

 

ARTICLE X:   MEETINGS 

 

The UMHorror President may call an executive meeting at any time. To ensure the executive 

meetings are organized in a fair manner to accommodate executives’ personal schedules, meetings 

should ideally be organized a week before and announced internally unless other circumstances 

arise. 

 

There shall be at least one executive meeting per month during the academic year (September to 

April).  These executive meetings can be called by other UMHorror executives if approved by the 

President. 

 

The executive will schedule at least two meetings a year for the entire UMHorror community. 
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Ideally, these meetings will be a general assembly meeting at which members may share 

concerns about the club, the annual report, operations questions, future plans, financials, etc. 

 

ARTICLE XI:   VOLUNTEER POSITIONS 

 

There may also be certain circumstances where extra volunteer positions are required.   

For example: a moderator that works under the Vice President - Internal.   

 

These positions will be recruited via the same hiring protocol in Article VII. Executive positions 

are open to only University of Manitoba Students but not volunteer positions. 

  

These volunteer positions should not have a retirement date that exceeds one year unless that 

reasoning is communicated and approved by two-thirds of the UMHorror membership body at a 

publicized meeting. 

 

ARTICLE XII:   RESIGNATION PROTOCOL 

 

The protocol for individuals resigning before their expected retirement date goes as follows: 

 

1. Inform and communicate to the executive team about their resignation intent and 

date at least a week before their intended resignation date unless other circumstances 
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arise.  This one week allows the executive team to initiate the hiring protocol in Article 

XII. 

 

2. Transfer to the executive team all important materials and documents that can 

assist the replacement to be effective with their new position. 

 

ARTICLE XIII: DISMISSAL PROTOCOL 

 

There may be certain circumstances in which dismissal of an executive of their position is 

necessary. These circumstances include, but are not limited to, repeated nonattendance of meetings 

(four in a row), embezzlement of club funds, and use of club property (including social media) for 

personal gain. It is up to the executive team’s discretion on how to approach and resolve this 

situation, but they must be in full agreement on the decision. The executive that is to be dismissed 

from their position must always be informed of the reason for their dismissal. 

 

ARTICLE XIV:   AMENDMENTS TO THE CONSTITUTION 

 

If any executive team would like to perform amendments to this constitution, the following steps 

must be followed: 

 

1. Make a copy of the constitution and put in the proposed constitution amendments. 

This new constitution will be called ‘proposed constitution.’ 
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2. Publicize the proposed constitution to the UMHorror membership group AT 

LEAST TWO WEEKS before hosting a publicized meeting approving the amendments. 

 

3. At the publicized meeting, any changes (amendments) to this constitution must be 

approved by a formal vote of the entire student group membership.  The proposed changes 

REQUIRE the support of at least two-thirds (2/3) of the members present and voting at 

the meeting. 

 

4. Once the proposed changes are approved by the student group membership, the 

proposed constitution must again be submitted to UMSU for the constitution to be officially 

updated and within two weeks of the meeting. 

 

 


