
 

 

 
 

UMSU Board of Directors Special Meeting 

March 30, 2023, 6:30pm 

Bannatyne Campus, 050 Apotex Centre 

 

Attendance: 

Lauren Slegers, UMSU Chairperson 

Jaron Rykiss, UMSU President 

Victoria Romero, UMSU VP Advocacy 
Elishia Ratel, UMSU VP Community Engagement 
Brook Rivard, UMSU VP Finance & Operations 
Tracy Karuhogo, UMSU VP Student Life 
Ria Nirula (proxy), LGBTTQ* Students’ Representative 
Christine Yasay, Women’s Representative 
Emmanuel Amaraizan (proxy), Black Students’ Representative 
Chloe Dreilich-Girard (proxy), Arts Student Body Council 
Cole Hutchison, Commerce Students’ Association 
Rohan Sethi (proxy), Community Health Students’ Association 
Cori Kulbaba, Education Students’ Council 
Ayden Schumacher, Manitoba Law Students’ Association 
Emmit Hameed, Manitoba Medical Students’ Association 
Samuel Rubin (proxy), Pharmacy Students’ Association 
Charli Feener, Students of Fine Art 
Ilan Jacobwitz (proxy), Science Students’ Association 
Joanne San Juan, Social Work Students’ Association 
Michael Prokipchuk, University 1 Student Council 
Carly Frey, Recording Secretary 
Elbethel Masresha, Judicial Board Interim Chairperson 
Erin Robert, Chief Returning Officer 
Marissa Jensen, Deputy Returning Officer 
Ivan Nunez Gamez, Governance Committee Chairperson 
Rebecca Smith, student-at-large 
Nick Black, student-at-large 
Divya Sharma, student-at-large 
Dhruvi Shah, student-at-large 
Cleche Kokolo, student-at-large 
Light Uche, student-at-large 
Nathan Dueck, student-at-large 
Matt Lock, student-at-large 
Jaxon (no last name provided), student-at-large 
Roleen Alarab, student-at-large 
Alysha Woodman, student-at-large 



 

 

Cory Frederickson, student-at-large 
Alysha Woodman, student-at-large 
 

Business 
 

1. Call to  Order 

 

Meeting called to order at 6:40pm.  

 
2. Approval of  Agenda 

 
MOTION – BE IT RESOLVED THAT the agenda be amended to add a presentation from 
Nathan Dueck as new agenda item 3b.  
 
Moved by Nathan Dueck, seconded by Ayden Schumacher. 

  
 Motion carried.  

 
 

MOTION – BE IT RESOLVED THAT the agenda be approved as amended.  
 
Moved by Ishkode Catcheway, seconded by Christine Yasay.  

  
 Motion carried.  

 

 
3. Presentations 

 
a. UMSU Judicial Board 

 
UMSU Judicial board chairperson, Elbethel Masresha provides a presentation 
on behalf of the UMSU Judicial Board. A copy of the presentation is attached to 
the minutes for reference.  
 

b. Student-at-large; Nathan Dueck 
 
Student-at-large, Nathan Dueck provides a verbal presentation to the board.  
 
A written copy of the presentation was requested by the secretary, but has not 
been provided.  

 
 

4. Current Business 
 

a. Motion 0559 

 
Whereas the CRO’s motion #0557 to call a revote for the presidential election was ruled 



 

 

out of order because, it was claimed, all election processes had been followed, and; 
 
Whereas it has since come to light that a number of contraventions occurred during the 
disqualification of Justin Langan, including the Judicial Board failing to meet quorum for 
the hearing by including fewer than six required by Section VII 26., which states “the 
quorum for a Judicial Board Hearing shall be six members, which shall consist of five 
members of the Judicial Board plus the Chairperson or Vice-chair,” and; 
 
Whereas the UMSU bylaw Section V 18. further states that “no action of a governing 
body shall have any force or effect in the absence of quorum,” and; 
 
Whereas the Judicial Board also failed to announce the results of their decision 
concerning Langan’s disqualification appeal within the timeframe mandated by Section 
XIX 5. j. of UMSU’s election bylaws, which reads that: “the Chair shall issue the written 
ruling of the Judicial Board within 12 hours of the end of the meeting,” instead 
announcing their decision approximately 20 hours later, and; 
 
Whereas this delay meant that many students presumably cast their ballots for Langan 
after the point at which UMSU’s bylaws mandated that they should have been informed 
of his disqualification, and; 
 
Whereas UMSU’s Election Manual Section XIV states that: “where a serious 
contravention of the election occurs, such that the results of the election could not 
reasonably be deemed to indicate the actual preference of the voters, that election, or 
part related to the contravention, may be declared void,” and; 
 
Whereas there is no official definition of a “serious contravention” approved by the 
UMSU Board of Directors as well as no official interpreter of the UMSU Governing 
Documents, and;  
 
Whereas the razor-thin margin of the Presidential race outcome means that another 
candidate could have plausibly won the race had the election processes been followed; 
 
Be it resolved that a revote be called for the UMSU Presidential Election, and that the 
details of this revote be determined by the CRO. 
 
Moved by Nathan Dueck, seconded by Ayden Schumacher.  
 

Motion ruled out of order by the chairperson.  

 

MOTION – shall the decision of the chair be sustained? 

 

Moved by Ayden Schumacher, seconded by Joanne San Juan.  

 

Ayden Schumacher speaks against the ruling of the chair. 

Joanne San Juan speaks against the ruling of the chair. 

Michael Prokipchuk speaks in favour of the ruling of the chair. 



 

 

Ivan Nunez Gamez speaks against the ruling of the chair. 

Cori Kulbaba speaks in favour of the ruling of the chair. 

Rohan Sethi speaks against the ruling of the chair. 

Cole Hutchison speaks in favour of the ruling of the chair. 

Elbethel Masresha speaks in favour of the ruling of the chair. 

Jaron Rykiss speaks in favour of the ruling of the chair. 

 

MOTION – to vote by secret ballot.  

Moved by Michael Prokipchuk, seconded by Christine Yasay.  

Motion carried.  
 
   Motion carried. 

 
5. New Business 

 
No new business discussed.  
 

6. Announcements 

 

No announcements. 

 
7. Adjournment 

 
Meeting adjourned at 10:21pm.  

 
 
 



UMSU Judicial 

Board
Motion 0559



Judicial Board timeline of Justin Langan’s Appeal:

March 8th: 

2:00pm: Justin Langan is disqualified from the election after the CRO’s 

ruling on a complaint. 

March 8th:

11:17pm: Justin Langan submits an appeal to the judicial board. 

Governing documents: “the appellant must submit an appeal to the chair 

of the judicial board using the proscribed form within 48 hours of either 

the alleged breach of the election rules or the CRO’s ruling on a 

complaint”



Elections Manual, Section XIX: Appeal Procedure

3a: “the appellant must submit an appeal to the chair of the 
judicial board using the proscribed form within 48 hours of either the 
alleged breach 
of the election rules or the CRO’s ruling on a complaint”

3c: “the chair of the judicial board shall schedule a hearing to take 
place within: 

i. 12 hours of receiving the appeal form if the alleged violations 
could result in the voiding of the election,

ii. 24 hours of receiving the appeal form for all other alleged 
violations of the election rules

When following 3a and 3c, the judicial board determined that the 

CRO’s ruling on a complaint should follow the 24 hour timeline as the 

complaint was a violation of election rules. 

The deadline for the judicial board to schedule a hearing 

was March 9th at 11:17pm. 

The hearing took place the evening of March 9th at approximately 

6:15pm, less than 24 hours after the appeal was officially filed with 

the judicial board. 



Section XIX: Appeal Procedure

5f: the judicial board shall investigate the case as they deem 
appropriate, and may call a recess of no more than twelve 
hours in duration;

5h: the judicial board shall retire for deliberations in camera;

5j: the chair shall issue the written ruling of the judicial 
board within 12 hours of the end of the meeting;

The judicial board met on the evening of Thursday, March 9th

to hear Justin’s appeal. The board then recessed to 

deliberate, and to discuss if any further investigation was 

required. Following the recess, the board reconvened on 

March 10th, and the CRO was notified at 3:20pm that the 

ruling was upheld. 

The judicial board had 24 hours (5f & 5J) after the start of 

the appeal hearing to issue their written decision. 



Section XIV: Penalties

3. A candidate shall only be disqualified where they 
commit a serious breach that:

a: cannot be counterbalanced by a lesser penalty

b: involves tampering with ballots, balloting, voting or 
counting procedures

c: involves repeated violations for which lesser penalties 
have already been imposed

Therefore, section 3c applies as a serious breach, not a 

contravention. 



Additional points:

GOM section 25: Appeal relating to UMSU Elections and Referenda

All appeals relating to UMSU Elections and referenda are to follow Section XVII 
of the Election and Referendum Manual of The University of Manitoba Students’ 
Union, as amended.

Section VXII: 

3. No appeal exists from a ruling of the Judicial Board, and a ruling of the Judicial 
Board shall be final and binding on the parties to the appeal.



GOM section 33: 

Decisions of the judicial board in respect to election related 
appeals must be in writing and must be rendered within 24 
hours of the hearing.



Bylaws, section V:

4d: The Judicial Board must report to the UMSU 
Board of Directors, but its decisions and actions 
may not be overturned by any governing body. 

The UMSU Board of Directors does not have the 

authority to overturn the ruling of the Judicial 

Board. 



QUORUM

GOM Section VII: 25: states that all appeals relating to elections are 
to follow section XVII of the 
Elections Manual.

Following the point above, section 26 refers to a hearing for a 

complaint against an appointed or elected official. 

Therefore, the argument of quorum for the judicial board is not 

applicable in this situation as the bylaw above indicates. This is 

clarified further in section 27.

One of the arguments from the complainant is that only two members 

of the judicial board were present to hear his appeal. It is not required 

to have the entire board present at a hearing as it is an information 

gathering hearing, and not a setting where any motion or formal 

decisions are made. 



Robert’s Rules of Order

Robert’s Rules of Order section 40.5 states that “in a committee of the whole or its variations, 
the quorum is the same as in the assembly…” “In all other committees and in boards, 
the quorum is a majority of the members of the board of committee unless a different quorum 
is provided for”. 

Section XVII of the elections manual does not reference a required quorum 

for complaints and/or appeals.

UMSU quorum rules for boards and committees is 50% + 1 of appointed members. Vacancies 

do not count towards quorum. 



Judicial Board had vacancies due to one member resigning to run in the 

election, and three others resigning during the election period. Selections 

Committee must meet to appoint new members to the judicial board 

when positions become vacant. 

It is important to note that a meeting of Selections Committee during 

the election period would have been a conflict of interest as multiple 

members of the committee were candidates or volunteers in the election.



Section XIX: Appeal Procedure

9. The Judicial Board may uphold, modify, or overturn any 
ruling made or penalty assigned by the CRO, and additionally 
may overturn all or part of the election results and apply 
penalties outlined in these documents within the spirit of 
good governance for elections.

The Judicial Board decided to not overturn the ruling by the 

CRO, and agreed to allow the results to stand as is. 

The Judicial Board accepts the votes cast for Justin Langan

as abstentions.

Tracy Karuhogo is the winner of the UMSU Presidential 

Election.



Questions?
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Business 
 

1. Call to  Order 

 

Meeting called to order at 10:32pm.  

 
2. Approval of  Agenda 

 
MOTION – BE IT RESOLVED THAT the agenda be approved as presented.  
 
Moved by Cole Hutchison, seconded by Ria Nirula.  

  
 Motion carried.  

 
 

3. Approval of  Previous  Meeting  Minutes 
 

a. March 13, 2023 

 
MOTION – BE IT RESOLVED THAT the draft minutes from the Board of Directors meeting 
on March 13, 2023 are approved as presented.  

 
Moved by Ria Nirula, seconded by Ishkode Catcheway. 
 

 Motion carried. 
 

 

b. March 16, 2023 

 
MOTION – BE IT RESOLVED THAT the draft minutes from the Board of Directors meeting 
on March 16, 2023 are approved as presented.  

 
Moved by Ria Nirula, seconded by Ishkode Catcheway. 
 

 Motion carried. 

 
 

4. Presentations 
 

a. Governance Committee 

 

Governance Committee Chairperson, Ivan Nunez Games provides a 
presentation to the board regarding motion 0552. A copy of the presentation is 
attached to the minutes for reference.  

 

b. Chief Returning Officer 



 

 

Chief Returning Officer, Erin Robert provides a report to the board outlining 
the results of the 2023/2024 UMSU General Election. A copy of the report is 
attached to the minutes for reference.  

 
 

5. Current Business 
 

a. Motion 0552 

 
WHEREAS St. Paul’s College Students’ Association, (SPCSA) is a historic 
institution representing a large community of students from a variety of 
faculties and backgrounds at the University of Manitoba. 
 
WHEREAS SPCSA does not have the ability to vote as a member of the Board of 
Directors. 
 
WHEREAS St. Paul’s College, (SPC) is one the largest and most involved colleges 
at the UofM accepting all students as members of the college. 
 
WHEREAS the University of Manitoba Students’ Union, (UMSU) should aim to 
strengthen the democratic principles that embody our student union to increase 
representation from SPCSA. 
 
WHEREAS SPCSA has always been a voting member of the Board of Directors in 
past school years dating back to the 1970 Agreement. 

  

BE IT RESOLVED that St. Paul’s College Students’ Association, (SPCSA) be granted 
voting rights for the Board of Directors starting in the 2023-2024 year and 
onwards.  

 

Moved by Evan Adair, seconded by Rohan Sethi.  

 

Cory Frederickson speaks in favour.  

Ivan Nunez Gamez speaks against.  

 

  Motion – to table motion 0552 until April 13th.  

  Moved by Cori Kulbaba, seconded by Ilan Jacobowitz.  

Cori Kulbaba speaks in favour. 

Michael Prokipchuk speaks against.  

Ivan Nunez Games speaks against.  

Rohan Sethi speaks against.  

 

Motion – to call the question. 

Moved by Jaron Rykiss, seconded by Christine Yasay. 

Motion failed.  

 

 Cole Hutchison speaks against. 



 

 

 Cori Kulbaba speaks against.  

 Rohan Sethi speaks in favour.  

 Michael Prokipchuk speaks against.  

 Cory Frederickson speaks in favour.  

 Chloe Dreilich-Girard speaks against.  

 Jaron Rykiss speaks against. 

 

  Motion – to call the question. 

  Moved by Jaron Rykiss, seconded by Christine Yasay. 

  Motion carried.  

 

 Motion failed.  

  

 Rohan Sethi and Emmanuel Amaraizan abstain.  

 

b. Motion 0561 

 
WHEREAS the 2023 UMSU General Election took place February 20th, 2023 to March 
10th, 2023. 
 
WHEREAS the results have been certified by Simply Voting.  
 
BE IT RESOLVED that the 2023 Chief Returning Officer (CRO) report be approved as 
presented and attached.  
 

BE IT FURTHER RESOLVED the results of the election be adopted as presented and 
attached, effective May 1, 2023. 

 

Moved by Erin Robert, seconded by Ilan Jacobowitz.  

Motion carried. 
 
 

6. New Business 
 

a. Motion 0560 

 
Whereas the UMSU Executive Committee has reviewed and approved the 2023/2024 
UMSU Operating Budget; 

 
Whereas the UMSU Board of Trustees has reviewed and approved the 2023/2024 UMSU 
Operating Budget; 

 
Whereas the UMSU Finance Committee has reviewed and approved the 2023/2024 
UMSU Operating Budget; 

 

Be it resolved that the 2023/2024 UMSU Operating Budget be approved as presented     
and attached. 



 

 

 

 Moved by Finance Committee.  
 
 

7. Reports of the Executive 
 

a. President 

 
UMSU President, Jaron Rykiss, provided a written report in the meeting package for 
review. 

 

b. VP Advocacy 

 
UMSU VP Advocacy, Victoria Romero, provided a written report in the meeting package 
for review. 

 

c. VP Community Engagement 

 
UMSU VP Community Engagement, Elishia Ratel, provided a written report in the 
meeting package for review. 

 

d. VP Finance & Operations 

 
UMSU VP Finance & Operations, Brook Rivard, provided a written report in the meeting 
package for review. 

 

e. VP Student Life 

 
UMSU VP Student Life, Tracy Karuhogo, provided a written report in the meeting 
package for review. 

 

 
8. Reports of the Committees 

 

a. Executive 

 

No report.  

 

b. Finance 

 

No report.  

 

c. Governance 

 

No report.  

 



 

 

d. Member Services 

 

No report.  

 

e. Judicial Board 

 

No report.  

 
9. Reports of Board Members  

 
No reports. 
 

10. Announcements 

 

No announcements.  

 
11. Adjournment 

 
Meeting adjourned at 12:03am. 
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Report of the Chief Returning Officer (CRO) to the UMSU Board of Directors 

Erin Robert 

 

2023 UMSU Annual General Elections 

 

Presented to the UMSU BOD on 2023-03-30 

 

 

 

 

 

Office of the CRO included: 

Erin Robert – CRO 

Hired and paid for by UMSU (independent contractor) 

Marissa Jensen – Deputy Returning Officer (DRO) 

Hired and paid for by Erin Robert 
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Election Results 

Exported directly from Simply Voting as pdf. PDF will be provided to the UMSU GM (Thomas) 

and screenshots attached to this report. 
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Complaints 

 

Please note: According to the Complaint Procedure in the Elections’ Manual, pre-campaigning 

complaints “do not require a written complaint and shall be brought to the CRO’s attention 

immediately upon being discovered.” (Section XVII, 5) 

 

Complaint 2023-00 – This complaint was a pre-campaigning complaint. No official complaint 

form was placed. It was placed through email by a student-at-large against Vaibhav. The 

student was concerned about pre-campaigning however due to the low severity (it was a one-

on-one text) and its occurrence before the release of the supplementary rules, it was thrown 

out. All potential candidates were reminded regarding pre-campaigning rules in place through 

email. 

 

Complaint 2023-01 – This complaint was placed against someone who had removed 

themselves from the running. As such, it was thrown out and is not attached. 
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Complaint 2023-02 – Thrown out, not reported in time.
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Complaint 2023-03 – Thrown out due to timeframe and also lack of relevance to the elections. 
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Please note – there were also screenshots of texts and call logs attached as evidence. To maintain 

confidentiality these will not be attached for the public report. 
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Complaint 2023-04 – Ruling attached. 
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Complaint 2023-05 – Ruling attached below. 
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Complaint 2023-06 – Thrown out, not reported in time. 
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Complaint 2023-07 – Complaint investigated due to timeline occurring before CRO was hired. Thrown 

out after speaking to the named witness. 
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Complaint 2023-08 – Thrown out due to not being reported in time. 
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Complaint 2023-09 – This complaint was integrated into Complaint 2023-10 which was placed by the 

CRO. 
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Complaint 2023-10 – Ruling attached below. Due to lack of response from the Judicial Board an 

informal appeal occurred. The ruling for this is also attached. Candidate ended up with 30 Demerits after 

the informal appeal. 
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Complaint 2023-11 – Ruling attached below. This complaint was appealed to the Judicial Board and the 

Judicial Board ruled in the CRO’s favour. 
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Complaint 2023-12 – Ruling attached below. This complaint was appealed to the Judicial Board and the 

Judicial Board ruled in the CRO’s favour. 
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Complaint 2023-13 – Thrown out after some investigation. It could not be proven and CFS never 

responded to the inquiry made on the CRO’s behalf by Carly Frey. 
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51 
 

Complaint 2023-14 – Ruling attached below. 
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Complaint 2023-14 – This complaint I accidentally also numbered 2023-14 but is completely separate. 

This complaint was thrown out due to being the CRO’s mistake and discussed with both candidates. 
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Complaint 2023-15 and 2023-16 – Ruling attached below, made in conjunction. These complaints were 

appealed to the Judicial board, who ruled in the CRO’s favour. 
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Complaint 2023-17 – Ruling attached below. 
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Complaint 2023-18 – Ruling attached below. 
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Complaint 2023-19 – This complaint was thrown out due to being the CRO’s mistake as the DRO had 

approved the video in question. The video was immediately removed upon request. 

 

 



85 
 

Complaint 2023-20 – Misnumbered as 2023-19. Thrown out due to not being a violation. 
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Complaint 2023-21 – Ruling attached below and made in conjunction with ruling for Complaint 2023-

17. 
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Complaint 2023-22 – This investigation was never completed. More pressing urgent matters 

continually popped up and then the candidate was disqualified. 
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Complaint 2023-23 – This complaint was thrown out after speaking to the dean involved in the case. 
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Complaint 2023-24 and 2023-25 – These complaints were thrown out. This was due to the UMSU 

President having prior approval from the CRO to make the post. No candidates were named in the post. 
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Complaint 2023-26 – Ruling attached below. Ruling made in conjunction with Complaint 2023-18. 
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Complaint 2023-27 – Thrown out. This complaint I had started the investigation and found out of other 

minor familial involvement that was not penalized. Mainly having parents attend and hold signs up at 

the candidate forums for multiple candidates. Due to the age of the siblings, a reasonable person can 

assume these are not UMSU members supporting Ivan’s campaign. 
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Complaint 2023-28 – This complaint was thrown out. This is due to being the CRO’s mistake for 

confirming with the candidate they could leave the highlights up as is. Regarding the tablecloth, the CRO 

and DRO had seen the candidates tabling at the same time, each with their own tablecloth. Posts were 

removed immediately upon request from the CRO. 
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Complaint 2023-29 – Ruling attached below. This complaint was appealed to the Judicial board, and the 

Judicial board decided to rule in the CRO’s favour. 
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Complaint 2023-30 – Thrown out after a partial investigation. Elishia had been explicitly told by 

Residence Life that she was allowed to hang her poster there. Once being notified that I would not be 

allowing it they were immediately removed by a candidate’s volunteer. 
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Complaint 2023-31 – This complaint was the result of an investigation at the request of the UMSU ad 

hoc committee. 
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Complaint 2023-32 – This complaint was thrown out due to being the CRO’s mistake. The office of the 

CRO had approved both and missed that there was a double volunteer. Both candidates were notified 

and came to a resolution on their own quickly. 
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Budget Adequacy 

This is hard to speak on considering I was never let know what the budget was for the elections’ 

period. Instead, I asked before making purchases. I can say that Thomas was very open to 

approving most of my ideas such as having prizes for being in attendance at the election 

candidates’ forums. Depending on how close I was to the ceiling of this part of the budget, I 

would definitely expand it to include meals at late meetings and various other ideas that the 

next CRO may have. I would’ve also loved to provide everyone coffee at the Daily Campaign 

meetings as myself and the candidates were severely sleep deprived. I believe more prizes for 

participation would also help! 

For the candidate’s budgets: 

Almost every candidate spent very close to the maximum.  The average amongst all candidates 

that did spend money on their campaign was $300. Many candidates also expressed that they 

felt as though the budget was not adequate for the amount of campaigning they could’ve done. 

Candidates were very careful of their budget as going over $400 at all is an automatic 

disqualification. 

There were a few candidates that did not spend any money but it’s important to note they 

were uncontested. 

I recommend expanding this to $500 so that candidates can campaign to their fullest extent. As 

slates are banned it is important to remember that candidates used to be able to share 

campaign expenses and still used to feel as though their budget was tight. 

 

Regarding the salary of the CRO – which also needs to include the wages for the DROs hired is 

severely too low. 

While $9,800 may seem like it is plenty of money for the work performed upfront it is 

absolutely not.  

As the CRO I paid for the DRO’s parking in full which was $200. The DRO’s wage was an 

additional $2000. I would’ve paid more if I was given more. I based the DRO’s wage on the 

proportion of work I expected the DRO to complete out of the wage I was being given. 

 

$7,600 still seems to be a lot of money. However, this was the first election without slates and 

in person. This is a major fact that was not planned for in advance. This heavily intensified the 

workload of the office of the CRO. 
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Without slates, the increased involvement did occur which was the goal of their removal and is 

fantastic to see! However, this resulted in the amount of work, every step of the way in the 

election to intensify. 

 

Examples: A single slate would have one list of volunteers to verify, one set of campaign colours 

to approve, would share their elections office, and share the elections tabling bookings. 

 

Since being hired on January 18th, 2023 I have worked easily over 1000 hours. This doesn’t 

include the hours put in by the DRO. Many of these hours were extreme overtime hours and on 

some days I worked up to 21 hours. I would also receive calls and texts on my cell phone at all 

hours of the night. 

This was something the DRO and I allowed, due to our workload being so heavy - answering a 

call quickly at 11pm was much easier than getting to the email at 4am. 

 

Even when it was advertised to candidates that I was not working, I typically was trying to play 

catch-up. An exception to this was the weekend of my uncle’s funeral. I actually did take the 

Saturday off for real to attend and grieve afterwards (1 uninterrupted day).  

 



155 
 

 

 

Please note: If the salary for the CRO was higher I would’ve hired an additional DRO as I was 

allowed to hire up to two DROs. In my recommendations below, this would be increased to 

allow for hiring of more DROs. I will be making a request from the finance committee to ask 

for a larger honorarium at the advice of UMSU staff which will also allow me to top up the 

DRO’s wage. 
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Recommendations for Future Elections 

 

My first recommendation is that the CRO needs to be hired ASAP.  

Ideally this would be as early as September. I also recommend retaining and notifying a back-

up candidate in case something happens similar to this year where you have an unexpected 

resignation. Another option is introducing a clause that postpones the elections if the CRO is 

not hired by a certain date. 

Hiring the CRO should happen at the absolute minimum before Christmas break. I truly believe 

that if someone with slightly less experience than me was hired mid-January like that, this 

elections would have been a complete dumpster fire. It was already a miracle to pull off with 

my previous experience. 

Along with this, the Elections’ Working Group could be struck earlier so that their schedules are 

more open to helping out. The Elections’ Working Group is a fantastic idea, however the 

students that applied all had very busy schedules already. It was almost impossible to have 

meetings and almost all communication was done instead through email. 

 

My second recommendation is a complete overhaul of the structure of the Office of the CRO 

and therefore the salary available as well. The workload for this election was much higher than 

2 people can handle full-time.  

I understand the liability with hiring more than just the CRO. If you want to continue to have 

the CRO hire the DROs, that is fine. But the salary for the CRO must properly reflect this. 

Currently the CRO is capped at hiring 2 DROs. I believe that multiple DROs are a necessity. If I 

had complete control and an unlimited salary to pay them with, I would’ve had at least 5 DROs. 

In my suggested structure, the CRO would act as a manager of the DROs and help out with all 

tasks where needed and be the main point of communication for UMSU members. The CRO 

would also remain in charge of all Supplementary Rules, etc. If the CRO is hired at an 

appropriate time, they could handle the prep work and the DROs can be hired later, such as 

beginning of January as they can be trained rather quickly. DRO 2 would need to be the earliest 

hired DRO as their events occur before the nomination period begins. 

DRO 1 – Handle all verifications of UMSU members throughout the elections period. This would 

include creating the form stack forms and verifying the signatures. Verifying the volunteer lists 

throughout the elections period and volunteer testimonials. 
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DRO 2 – Handle planning for elections related events. This would include the breaking down 

the barriers events which should occur prior to the nomination period beginning. It would also 

include planning the candidate forums and assisting the CRO in curating the questions. 

Additionally, they would also help with the ordering of food and coffee for any meetings/events 

and any prizes and contests the CRO wants to run. 

 

DRO 3 - Solely to help with campaign materials and approvals. They would approve anything 

they felt comfortable and pass anything on to the CRO that they were unsure about. This DRO 

would also be in charge of monitoring social media. Monitoring of social media going forward 

should definitely be increased. The DRO tried her best to monitor this year but with our 

workload it was almost impossible. I believe it would’ve saved the office from many formal 

complaints that were filed and decrease the amount of investigations needed. 

 

DRO 4- Solely help with complaints, investigations and answering simple questions over email. 

This workload for a DRO has the potential to be the lowest but also the potential to be the 

highest depending on how volatile the elections are and the number of candidates. 

 

DRO 5 – Work with UMSU staff and handle all bookings for campaign office spaces and tabling 

requests. Monitor tabling to ensure that all regulations are being followed. Take frequent tours 

around campus, checking that poster regulations are being correctly followed. 

 

The salary for the CRO needs to be adjusted accordingly to be able to hire several staff. The 

salary was already quite low to have one staff hired. Make sure to keep into account that the 

CRO would most likely want to cover the DRO’s parking. Maybe make this a stipulation of hiring 

a DRO to protect the future DROs. Once again, the elections’ manual needs to be amended to 

allow for the hiring of more than 2 DROs. 

 

My third recommendation is that UMSU works with security services to have security present 

when tabling. There were multiple instances reported to me of candidates being harassed by 

students-at-large when they were tabling including racist remarks. This is unacceptable and we 

must protect our candidates as they are still students and human beings. On the last day of 

tabling security services was asked to be present and I believe they were off and on that day. 

An arrangement needs to be made ahead of time for all tabling days. 
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I believe the following recommendations are standard practice but the UMSU staff were not 

aware prior to my hiring due to being new staff: 

There should be absolutely no tabling during the campaign period from anyone that is not a 

candidate. This includes paid bookings from outside organizations as well as student groups 

and clubs. There should be absolutely no exceptions.  

All office space available and all lockers available should also be cleared out before the close of 

the Nomination period. I allowed candidates to begin booking office space during the Pre-

campaigning period. 

 

An additional recommendation is that the governance committee continue to re-structure 

the elections’ manual. The UMSU BOD discussed a ranking ballot to avoid future incidents and I 

believe that would greatly have helped and avoided the situation regarding the results of the 

Presidential election. 

 

There are also certain stipulations in the governing documents that outline that it is expected of 

the CRO to report different voting participations per faculty. Simply voting does not allow for 

this. In order to gain reports such as this, UMSU would need to switch voting platforms. 

As a grad student I did notice that in the HGSA elections I recently voted in, they used a 

different voting platform. It may be beneficial to discuss with them what platform they use. 

I suggest either removing those reporting stipulations or switching voting platforms. 

 

I also recommend increasing oversight and possibly the structure and/or selection process of 

the Judicial board, as this advisory board has quite a bit of power in the elections’ process. 

 

I also recommend reviewing my supplementary rules and adding them to the elections’ manual 

if appropriate. While the supplementary rules must be followed, the elections’ manual does 

supersede them and I believe they should be implemented permanently.  

A main one I would add is the amount of Demerits received impacting how much your 

campaign can be reimbursed. This is important as otherwise, besides disqualification at 50 

Demerits, there is no other penalty the CRO can impose. 
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I also recommend that for future years it is mandatory in the CRO contract to leave contact 

information and be willing to answer questions that the following CRO may have. I will begin 

this voluntarily this year and I believe this should become mandatory. I also believe it should be 

mandatory for the CRO to submit all forms and documents that were required as part of their 

package for the following CRO, so that person has a starting point. 

I also think the complaint process needs to be updated in how it is accessible to students-at-

large. It’s possible that simply advertising the complaints are publicly available could solve 

the issue. I had many students reach out to me after Justin’s disqualification announcement 

email that stated they had no idea that the complaints were made public. 

At the end of the day, not enough people are visiting the elections website to seek this 

information. Maybe these complaints need to be directly emailed to all USMU members? I’m 

not sure, that could be a lot of emails depending on the election. 

 

Advertisement overall needs to be greatly increased. The marketing team and I did the best we 

could in the timeframe I was given but I know if I was hired on time I could’ve done a much 

better job as well as begin promoting much earlier (like before I was hired early). 

One other note about hiring of the CRO to recommend – a knowledge of UMSU structure is 

critical and event planning at the University is critical as well. It’s currently only recommended. 

UMSU is a weird organization and it’s very difficult to explain to someone who does not have 

previous experience. 

Planning events is also very strange to an outsider at the University of Manitoba. If I didn’t 

understand conference and catering prior through experience, or have an understanding of 

how the university functions in the structure a bit, the next CRO could easily get into trouble. 

I want to reiterate, if I did not have previous experience with UMSU structure and event 

planning at the University of Manitoba, this election would not have been successful. With the 

experience I did have, I was severely overwhelmed, particularly due to the timeline. 

My final recommendation is more fun. As a way to thank all candidates for their participation 

and hard work, I believe the Office of the CRO should host a dinner (at a restaurant) for all 

candidates that were not disqualified, courtesy of UMSU. Not only is this a great thank-you to 

everyone involved but it also gives a sense of closure and a chance for goodbyes. I recommend 

that this is hosted after the CRO report is given (and their life gets to calm down too). I have 

heard from the DRO and many candidates that it is quite an abrupt ending. These candidates 

have gone to seeing myself, the DRO and the other candidates every morning and constantly 

for about a month. It’s quite a shock to the system to never see some of them again. It’s 

important to also remember that while some may not have won, these are all student leaders 

that will do great things in the future. Networking amongst them could only be beneficial to 

UMSU, students as a whole, as well as campus culture. 
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Supplementary Rules 
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Additional Social Media Rules 

Part of an email sent to all candidates and campaign mangers from the CRO on 2023-03-27 at 

1:49am. 

 

“Hi everyone, 

 

This email is being sent to all candidates and campaign managers (as of like Friday night, I’m sure we’ll 

will fix this during this upcoming week). 

 

Once again, this is an important email that you should save and/or 

flag for future reference. 

 

Social media regulations that are starting 9 am for the duration of the campaign period. This 

currently applies to candidates only. If I get a bunch of complaints because ya’ll are being tricky I WILL 

extend this to campaign managers as well. 

 

1. All candidates can leave their current roles in their bios if they want. Advertise your 
qualifications, it’s campaign period! 

2. All candidates are required to put the voting date and link in any social media they are using 
to advertise their campaign (personal and/or campaign specific). 

3. All candidates are to archive posts on their “community Instagram” or similar like club or 
association Instagram that is advertising you/highlighting something you did and naming you. 

4. All candidates are to archive all posts on social media that have other candidates. This is to 
prevent advertising slates. Failure to do so will result in serious penalties upon report. 

a. Does not include campaign managers and volunteers. I understand you guys are all 
friends and it really complicates this no slate stuff but I am doing the best I can. 

5. Any candidates that share policies cannot post them on the same day. If you notice someone 
has posted something, you cannot advertise that post that day. I have already noticed some 
similar trends among policies and that’s great! You guys know what is important to the students. 
But to avoid slate behavior, you will not be allowed to post on the same day because that would 
be very similar to endorsing another candidate’s campaign. 

a. Exception is the international student healthcare. This has been an important cause as 
UMSU since day 1 of being taken away and most of you have included it. 

b. 2nd exception is an entire policy book. Because it’s literally your entire policy book so. 
 

6. Reminder that anything that is considered campaign materials needs to be approved through 
me. If you are unsure, it’s better to ask. I like to think I am pretty quick to reply to you guys. 
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Reminder about campaign websites: 

1. All website contents need to be approved by me before they go live and/or are advertised. 
2. What I have been requesting is that we have an in person or zoom meeting to go over the 

contents of the website. This occurs much quicker if I have already approved your graphics 
and content prior. 

3. If a website that is unauthorized is reported, it will be requested to be taken down and 
penalties will be given. 

 

 

 

Failure to comply to anything in this email is subject to penalties. 

 

 

All volunteers and campaign managers can currently leave their social medias as is.” 

 

CRO Sign-Off 

Overall, I want to thank the UMSU Board of Directors for this opportunity as well as for reading 

this extremely long report. 

Thank-you to all of the UMSU staff for your patience and assistance throughout this elections’ 

period. 

Thank-you to the Elections’ working group for signing up to be in a group first of it’s kind and 

your assistance. 

Most of all, thank-you to the DRO for your dedication and extremely hard work ethic. I truly 

could not have done this without you. 

Thanks everyone! 

Erin Robert (she/her) 

Chief Returning Officer  

Cell: 204-209-2221 

Email: cro@umsu.ca 

School email: roberte@myumanitoba.ca 

mailto:cro@umsu.ca
mailto:roberte@myumanitoba.ca


UMSU Governance Committee
Report on Motion 0552

Drafted and approved by the 2022-2023 Governance Committee:
Ivan Nunez Gamez (Chair), Soumik Simanto (Vice Chair), Fatima Saqib, and

Tristan Dobrowny



Background
On January 24, 2023, the Governance Committee was referred Motion 0552 – “SPCSA x
UMSU Voting Act” – which requested the St. Paul’s College Students’ Association,
further referred to in this document as the SPCSA, “be granted voting rights for the
[UMSU] Board of Directors starting in the 2023 -2024 year and onwards.” Since then,
the Governance Committee has conducted an in-depth investigation that took various
aspects into consideration, including: St. Paul’s status as an affiliate college of the
University of Manitoba, the structure of the SPCSA’s council, and the effect of their
participation in ensuring effective student governance. Throughout these last couple of
months, the Governance Committee has consulted with the SPCSA executive council and
researched the structure of fellow student unions across the country and has come to a
conclusion that will ensure what is best for an effective UMSU Board of Directors.

Meeting with the SPCSA Executive
On February 16th, 2023, the Governance Committee met with the SPCSA Executive.
Their Senior Stick, Vice-Stick, and UMSU Representatives were in attendance. In such
meeting we discussed four key issues: membership, structure of their council, core
motivations to regain a vote, and St. Paul’s College affiliation to the University of
Manitoba.

Membership

Any University of Manitoba student, both undergraduate and graduate, may be a
member of St. Paul’s College, and consequently the SPCSA, if they buy a
membership. Members pay $19 per semester through their Aurora account. All
their funds are held by UMSU and are escrowed throughout the year if and when
they complete the Sexual Violence Workshop, just as any Club and/or Faculty
Association. Students do not have to be Catholic to join St. Paul’s College or the
SPCSA.

Council structure

The SPCSA has 9 executive positions, five of which are elected: the Senior Stick,
Vice-Stick, Treasurer, and two UMSU Representatives. The remaining councilors
are appointed and are not considered decision makers but rather student
volunteers that help the SPCSA run smoothly. The Governance Committee
wanted to know the nature of representation within the SPCSA council and asked
about community representatives, to which the SPCSA Executive pointed out to
the following positions:

1. First year representative(s)

https://drive.google.com/file/d/1akCeuHWZ3C4_O2LwJF7vMqKRdPcphH5Y/view?usp=sharing
https://drive.google.com/file/d/1akCeuHWZ3C4_O2LwJF7vMqKRdPcphH5Y/view?usp=sharing
https://umanitoba.ca/st-pauls-college/student-experience#:~:text=Benefits%20of%20membership,Association%2C%20and%20Campus%20Ministry%20team.


2. International students’ representative(s)
3. Campus Ministry representative; whose duty is to facilitate the

information of the on-campus ministry to the student body.
4. Mauro Centre Representative;
5. Catholic Studies Representative; whose duty is to be the liaison between

the Catholic Studies program, run by the Faculty of Arts, and the SPCSA.

Core motivations to regain their vote on the UMSU BOD

Throughout our meeting, the SPCSA executive emphasized St. Paul’s College
was a diverse community and, through a vote in the UMSU Board of Directors,
they could help in ensuring every community group is adequately represented.
They pointed out their inter-faculty membership is composed of vastly
international students and despite being a “smaller community" are amongst “the
most active student groups on campus” and could bring an outside perspective as
to how smaller student groups work.

St. Paul’s College affiliation to the University of Manitoba

The SPCSA executive also pointed out the University of Manitoba, St. Paul’s
College, and St. John’s College signed the 1970 Agreement. The agreement’s
mention of UMSU is the following:

“8. Every College student shall be eligible for membership in the University of
Manitoba Students’ Union. The University will ensure that College students as
members of the University of Manitoba Students’ Union shall have
self-government within such Union in respect of student facilities and activities
carried on in the College building.”

While UMSU did not sign such agreement, it is important to note there is no
mention as to St.Paul’s College having a vote in the UMSU Board of Directors, or
the “Students' Council” as defined by the UMSU Act. Furthermore, St. Paul’s
College’s agreements with the University of Manitoba are not binding to UMSU
as we are our own corporation.

Religious Representation in other Canadian Student Unions
While in our meeting with the SPCSA it was never explicitly said they want “religious
representation” in the UMSU Board of Directors, in an article published by The Paulinian
in April 2022 (after the passage of the board reform) the then UMSU Directors – Emily
Leskiw and Alyssa Dennis – wrote the following:

https://drive.google.com/file/d/1lerMjBxZuwnOA3MGYYlW5MSZLHAVha44/view?usp=sharing
https://drive.google.com/file/d/1LYAM3wmAKyzkAwWbxh59whBr5dizAqzo/view?usp=sharing
https://drive.google.com/file/d/1LYAM3wmAKyzkAwWbxh59whBr5dizAqzo/view?usp=sharing


“Although there will be many students double represented by a faculty and community
rep, there will be no form of religious representation on the board any longer. This is a
problem for not only St. Paul’s College members, but any students on campus who have a
religious concern that they want represented to the board.”

Consequently the UMSU Research and Strategy Advisor ran an environmental scan of
the composition of fellow U15 Student Union’s Board of Directors. Out of the 14 student
unions that were scanned, 11 did not possess any direct religious representation. The
remaining 3 did, notwithstanding, all of them played some sort of academic role:

● The University of Toronto Students’ Union provides a vote to the Catholic St.
Michael’s College, which is the home of the Faculty of Theology.

● St. Thomas Moore College possesses a vote in the University of Saskatchewan
Students’ Union and is also a Catholic college, but has over 240 classes in
Economics, Anthropology, Philosophy, History, and more.

● The Confédération des associations d'étudiants et étudiantes de l'Université Laval
grants utilizes a system of electoral groups of which the Theology and Religious
Studies Student Association is a part of.

St. Paul’s College does not have an academic connection to the University of Manitoba,
as other colleges in the U15 do. The Catholic studies program, which has been promoted
by St. Paul’s College, is offered by the Faculty of Arts. This denotes that students
enrolled in this program are already represented by the Arts Student Body Council.

Distinct religious representation in undergraduate student unions in the form of a separate
college voting right seems to be an anomaly. It is important to note that, technically, all of
these unions (and UMSU) have some sort of religious representation on them through
faculty voting rights, as religious studies or theology falls under one of the faculties that
have a representative.

Conclusion & Recommendation
While the Governance Committee understands the SPCSA used to be a voting member
prior to the board reform, we must be reminded the board was highly inefficient for
various reasons, one of them being unengaged directors especially coming from
non-faculty/community student organizations. While we acknowledge the SPCSA is
amongst the most active, we must hold all to the same standard.

Furthermore, all UMSU members achieve representation in the UMSU Board of
Directors in one way or another with the current board structure; for academic matters,

https://drive.google.com/file/d/1GFYVKcz_SXiCq55UqN6KOd_INyWswjhn/view?usp=sharing
https://drive.google.com/file/d/1GFYVKcz_SXiCq55UqN6KOd_INyWswjhn/view?usp=sharing
https://umanitoba.ca/explore/programs-of-study/catholic-studies-minor#:~:text=Catholic%20studies%20is%20an%20interdisciplinary,oldest%20and%20most%20influential%20institutions.


students can recur to their faculty UMSU director and for matters pertaining their
community on-campus, students can recur to the respective community representative.
We must clarify that no one chooses to be part of a particular community (Indigenous,
Accessibility, 2SLGBTQIA+, Racialized, Black, and/or Women’s) and while there is a
degree of choice when becoming an International Student, there is no choice when it
comes to paying the massive tuition costs that tend to be 3 times those domestic students
pay.

Moreover, UMSU is a secular institution. Whether the SPCSA identifies as a religious
student organization or not, we must understand there is an inherent Catholic identity in
such. If the Board of Directors votes in favour of Motion 0552, it is the duty of the
Governance Committee to advice that other active religious student organizations – such
as the Muslim Students’ Association – might follow such path and, based on precedent,
the Board is binded to take action. Not to mention, other student organizations that
possessed a vote prior to the board reform – such as the Residence Student Associations,
the University of Manitoba Athletic Council, and fellow associate college students’
associations – might follow as well.

In conclusion, the Governance Committee recommends the 2022-2023 UMSU Board of
Directors votes againstMotion 0552. In which case the Board requires the unique
perspective of a SPCSA representative and the Chair deems reasonable and abiding under
Robert’s Rules of Order, they can be allowed to stay during closed session meetings if the
Board approves it. Furthermore, it recommends the SPCSA continues to send
representatives to board meetings, actively collaborates with the Arts Student Body
Council, and takes part in Student Executive Assembly meetings to address the issues
faced by their constituency group.












