
 

 
 

UMSU Board of Directors Meeting 

October 26, 6:30pm 

UMSU Council Chambers, 176 Helen Glass 
 

Attendance: 
Caleigh Guillou-Corimer, Accessibility Students’ Representative 
Anita Ayame, Black Students’ Representative 
Ishkode Catcheway, Indigenous Students’ Representative 
Elinam Okae-Yeboah (proxy), International Students’ Representative 
Ivan Nunez Gamez (proxy), Racialized Students’ Representative 
Alex Rana, 2SLGBTQIA+ Students’ Representative 
Bethel Alemaio (proxy), Women’s Students’ Representative 
Emily Katsman, Arts Student Body Council (ASBC) 
Brad McMechan, Education Students’ Council (EDSC) 
Tanvin Hossain, Faculty of Agriculture Students’ Organization (FASO) 
Nick Brzak, Interdisciplinary Health Program Students’ Association (IHPSA) 
Nathan Dueck, Manitoba Law Students’ Association (MLSA) 
Max Fidel, Manitoba Medical Students’ Association (MMSA) 
Noah Banmann (proxy), Science Students’ Association (SSA) 
Ian Campbell, Social Work Students’ Association (SWSA) 
Macarena Izurieta, Society of Earth Sciences and Environmental Studies (SESES) 
Charli Feener, Students of Fine Arts Student Association (SOFASA) 
Jasper Caners (proxy), University of Manitoba Engineering Society (UMES) 

Michael Prokipchuk, University 1 Student Council (U1SC) 

Tracy Karuhogo, UMSU President 

Liam Pittman, UMSU Vice-President Advocacy 

Divya Sharma, UMSU Vice-President Community Engagement 
Christine Yasay, UMSU Vice-President Student Life 
Thomas Blumer, UMSU General Manager 
Lauren Slegers, UMSU Governance Administrative Coordinator 
Elbethel Masresha, UMSU Board of Directors Chairperson 
Rohan Sethi, UMSU Judicial Board Chairperson 
Mathew Chomyn, UMSU Services Coordinator 
Victoria Romero, Student-at-Large 
Arshpreet Gill, Student-at-Large 
Eseosa Ataga, Student-at-Large 
Adeola Obasa, Student-at-Large 
Kyra Campbell, Student-at-Large  



 

Business 
 

1. Call to  Order 

 

Meeting called to order at 6:41pm.  

 
2. Land Acknowledgement 

   
The University of Manitoba campuses and the UMSU offices are located on the original 
lands of the Anishinaabeg, Cree, Oji-Cree, Dakota, and Dene peoples, and on the 
homeland of the Métis Nation, and on the original lands of the Inuit. We want to 
acknowledge our part in the systemic oppression and colonization of the lands of these 
peoples, the harms that colonization has had on these lands, and the dangers of 
forgetting our part in colonization. We acknowledge that our water comes from Shoal 
Lake 40 First Nation, and our hydro from the hydro dams located in Treaty 5. UMSU 
would not be here without the Indigenous peoples who kept our lands safe and cared 
for. We dedicate ourselves to working harder every day to strengthen the relationship 
between ourselves and Indigenous communities. We acknowledge the harms and 
mistakes of the past, and those still occurring, and vow to move forward in partnership 
with indigenous leaders and communities in a spirit of reconciliation and collaboration. 
 

3. Approval of  Agenda 
 

MOTION – BE IT RESOLVED THAT the agenda be approved as presented.  
 
Moved by Max Fidel, seconded by Anita Ayame.  

  
 Motion carried.  

 
4. Approval of  Previous  Meeting  Minutes 

 

a. September 12, 2023 

b. September 13, 2023 

 
MOTION – BE IT RESOLVED THAT the draft minutes from the Board of Directors 
meeting on September 12, 2023 and the Board of Directors motion on 
September 13, 2023 are approved as presented.  

 
Moved by Ivan Nunez Gamez, seconded by Jasper Caners. 
 

 Motion carried. 
 

 



 

5. Presentations 
 

a. UMSU Simply Voting Simulation 
 
UMSU’s Services Coordinator, Mathew Chomyn, provides an overview of 
the Simply Voting platform that UMSU uses, and how it would 
administer ranked ballot voting. A copy of the presentation is attached. 
 

b. Appointee Removal Process 
 
UMSU President, Tracy Karuhogo, provides an overview of the 
appointee removal process. A copy of the presentation is attached. 

 
6. Current Business 

 
a. Motion 0581 
 
WHEREAS the UMSU Governance and Operations Manual states in section VII, 
Judicial Board, Executive Oversight and Reporting, that: 
 
“42. The Judicial Board shall present its Executive Oversight Report semi-
annually to the UMSU Board of Directors. 
43. All reports shall be given in closed session. 
44. The first report must be presented to the UMSU Board of Directors by 
November 1st” 
 
WHEREAS due to administrative challenges, the Judicial Board’s introductory 
meeting took place on September 27 and did not meet quorum to select a Chair. 
 
WHEREAS the Judicial Board Chair was confirmed on October 13, 2023, allowing 
the committee to begin work in late October. 
 
WHEREAS due to these delays, a thorough and quality evaluation of the UMSU 
Executives cannot be completed by November 1st. 
 
BE IT RESOLVED THAT the UMSU Board of Directors allow the UMSU Judicial 
Board to present its first Executive Oversight Report to the UMSU Board of 
Directors at the December 14, 2023 meeting, or earlier. 

 
  Moved by Judicial Board 
 
  Rohan Sethi motivates the motion on behalf of Judicial Board 
 
  Motion Carried 



 

MOTION – to task the Governance Committee to collaborate with the Judicial 
Board Chair to reform the Judicial Board to better increase member 
engagement. 
 

  Moved by Ivan Nunez Gamez, Seconded by Charli Feener 
 

Motion to amend the motion to add “and improve Judicial Board 
function.”. 

 

   Moved by Alex Rana, Seconded by Ivan Nunez Gamez 
 

 Motion Carried 
 
Motion Carried 
 
b. Motion 0582 
 
WHEREAS the University of Manitoba Students’ Union (UMSU) has purview over 
student clubs, councils, and associations. 
 
WHEREAS the University 1 Student Council (U1SC) has breached the terms in 
their By-Laws and Constitution. 
 
WHEREAS the U1SC has failed to hold an Election in Spring 2023, and a 
subsequent By-Election and Appointee process in Fall 2023. 
 
WHEREAS the U1SC does not have enough active members to meet quorum, 
make decisions regarding election planning, and execute the hiring of a CRO. 
 
BE IT RESOLVED that the UMSU Board of Directors suspend the By-Laws and 
Constitution of U1SC for a period not greater than 30 days. 
 
BE IT RESOLVED that the UMSU Board of Directors permits UMSU Staff & 
Executives to plan and execute an election for U1SC, including the hiring of a 
CRO, in consultation with First Year Centre. 
 

  Moved by Michael Prokipchuk, Seconded by Alex Rana 
   
   Motion to move into closed session of Board members and UMSU Staff. 
 

   Moved by Michael Prokipchuk, Seconded by Alex Rana 
 

 Motion Carried 
 
  Motion Carried 



 

c. Motion 0583 
 
Whereas Anita Ayame has been accused of violating the following sections of the 
University of Manitoba Student Union (UMSU) Governance and Operations 
Manual: 
 
-Section IV: Community Representatives 
-Section XVI: Harassment Policy 
-Section XXV: Safe Environment Policy 
 
Whereas the UMSU Board of Directors is governed by the UMSU Bylaws and 
procedures. 
 
Be it resolved that an ad hoc committee is struck to investigate Anita Ayame. 
 
Be it further resolved that there is an emergency meeting of the Board of 
Directors held in closed session for the ad-hoc committee to present their 
findings and recommendation to the Board of Directors. 

   
  Moved by Judicial Board Chair, Seconded by Ivan Nunez Gamez 
 

Rohan Sethi, UMSU Judicial Board Chair, motivated the motion on behalf of 
himself, the UMSU President, and the UMSU General Manager 
 

Motion to amend the motion to add “certain sections of” after “violating” 
and before “the following sections” and to add “Be it further resolved 
that the UMSU Vice President Student Life is tasked with ensuring that 
the Black Students’ Community can still operate, and that the voice of the 
Black students’ Community is still represented at the Board of Directors” 
as an additional clause. 

 
   Moved by Ivan Nunez Gamez, Seconded by Alex Rana 
 

 Motion Carried 
 
 

 
Motion to call the question. 

 
   Moved by Charli Feener, Seconded by Max Fidel 
 

 Motion Carried 
 

 



 

Motion to vote by secret ballot. 
 
   Moved by Charli Feener, Seconded by Caleigh Guillou-Corimer 
 

 Motion Carried 
 
Tellers’ Report 
Number of votes Cast………………..….16 
Necessary for adoption (majority)…..9 
Votes for motion……………………....….14 
Votes against motion………………..…….2 

 
Motion Carried 
 

 Motion to go into closed session of Board members and UMSU Staff. 
  
 Moved by Rohan Sethi, Seconded by Ivan Nunez Gamez 
 
 Motion Carried 
 
 

Motion to appoint Charli Feener, Tanvin Hossain, Nick Brzak, Emily Katsman, and Alex 
Rana to the ad-hoc committee. 

  
 Moved by Nathan Dueck, Seconded by Max Fidel 
 
 Motion Carried 
 

7. New Business 
 

8. Reports of the Executive 
 

a. President 
 
UMSU President, Tracy Karuhogo, provides a summation of her written report,  
submitted to the Board of Directors as part of the October 26, 2023 Board 
meeting package. 

 
b. VP Advocacy 
 
UMSU VP Advocacy, Liam Pittman, provides a summation of his written report,  
submitted to the Board of Directors as part of the October 26, 2023 Board 
meeting package. 
 



 

c. VP Community Engagement 
 
UMSU VP Community Engagement, Divya Sharma, provides a summation of her 
written report, submitted to the Board of Directors as part of the October 26, 
2023 Board meeting package. 
 
d. VP Finance & Operations 

 
UMSU VP Finance & Operations, Vaibhav Varma, provided a written report, 
submitted to the Board of Directors as part of the October 26, 2023 Board 
meeting package. 
 
e. VP Student Life 

 
UMSU VP Student Life, Christine Yasay, provides a summation of her written 
report, submitted to the Board of Directors as part of the October 26, 2023 
Board meeting package. 

 
9. Reports of the Community Representatives 

 
a. Accessibility Students’ Representative 

 
Accessibility Students’ Representative, Caleigh Guillou-Corimer, provides 
a summation of her written report, submitted to the Board of Directors 
as part of the October 26, 2023 Board meeting package. 
 

b. Black Students’ Representative 
 
Black Students' Representative, Anita Ayame, provided a written report 
submitted to the Board of Directors as part of the October 26, 2023 
Board meeting package. 

 
c. Indigenous Students’ Representative 

 
Indigenous Students’ Representative, Ishkode Catcheway, provides a 
summation of her written report, submitted to the Board of Directors as 
part of the October 26, 2023 Board meeting package. 

 
d. International Students’ Representative 

 
Elinam Okae-Yeboah, Proxy for the International Students’ 
Representative, Andrea Nguyen, provides a summation of Andrea’s 
written report, submitted to the Board of Directors as part of the 
October 26, 2023 Board meeting package. 



 

e. Racialized Students’ Representative 
 

Ivan Nunez Gamez, Proxy for the Racialized Students’ Representative, 
Allisther De Castro, provides a summation of Allisther’s written report, 
submitted to the Board of Directors as part of the October 26, 2023 
Board meeting package. 
 

f. 2SLGBTQIA+ Students’ Representative 
 

2SLGBTQIA+ Students’ Representative, Alex Rana, provides a summation 
of his written report, submitted to the Board of Directors as part of the 
October 26, 2023 Board meeting package. 
 

g. Women-Identifying Students’ Representative 
 

Bethel Alemaio, Proxy for the Women-Identifying Students’ 
Representative, Witta Irumva, provides a summation of Witta’s written 
report, submitted to the Board of Directors as part of the October 26, 
2023 Board meeting package. 
 

10. Reports of the Committees 
 

a. Executive 
 

No report 

 

b. Finance 
 

Finance Committee reports that they met on Tuesday and went through 
the motions that were referred to them by the Board. They plan to bring 
the motions back at the next Board meeting on November 9. 

 

c. Governance 
 

No report 

 

d. Judicial Board 
 

Judicial Board reports that they are planning a meeting for next week to 
discuss the Executive Evaluations, and how to approach them. 

 

e. Member Services 
 

No report 



 

f. Selections 

 

Selections Committee reports that they are looking for a time to meet 
next week to interview a CRO candidate. 

 
11. Reports of Board Members  

 

a. Christine Yasay, UMSU VP Student life, delivers a report on behalf of 
Brendan Scott, Director of Banantyne Operations. A copy of the report is 
attached. 

 

12. Announcements 

 

a. Rohan Sethi asks all members of the ad-hoc committee to stay behind 
after the Board meeting to discuss next steps. 

b. Lauren Slegers announces a reminder for everyone to sign in, including 
proxies. The next Board meeting will be at the Bannatyne campus, the 
exact location will be included in the Board package. Due to reading 
week, there will be two meetings in between the November 9th meeting 
and November 30th meeting. Reminder to please join the telegram chat, 
and please fill out the dietary restrictions form. The coat closet in 
council chambers now has hangers, so please feel free to use them 
instead of putting coats on your chair. 

 
13. Adjournment 

 
Meeting adjourned at 10:27pm. 



SIMPLY VOTING: PREFERENTIAL VS. RANKED CHOICE
A QUICK GUIDE



PREFERENTIAL VOTING 

• Preferential voting is simply ranking your first choice candidate.

• The person with the most votes wins the election.

• This is how Canadian elections work for selecting winners.



RANKED CHOICE BALLOT

• Ranked choice ballot allows for electors to choose their candidates in their order of preference.

• Example: Candidates A, B, C and D.  The election instructs voters to select up to 3 candidates.

• Voter ‘X’ ranks as follows: (1) A (2) B (3) C

• Voter ‘Y’ ranks as follows: (1) B (2) C (3) D

• Voter ‘Z’ ranks as follows: (1) D (2) C (3) A

• Ranked ballot voting functions in ‘rounds’; each round a candidate with the fewest number of first preference 

votes is eliminated.

• With a single transferrable vote for the method of calculating tabulations (i.e. counting ballots) when a candidate is 

eliminated, those who ranked them as their first preference now have their second preference evaluated as their 

first.



SINGLE TRANSFERRABLE VOTES 

 On Simply Voting, ranked choice ballots function using a “droop 
quota” which is calculated before eliminations and determines 
when a winner is selected, once the set number of winners is 
selected tabulation stops

 For the nerds (e.g. me): 
𝑣

𝑤+1
+1

 Where v = number of valid votes cast (excluding abstentions 
and spoiled votes)

 Where w = number of winners to elect

 If there is a fraction, it is rounded down before adding +1. This 
quota is fixed and does not change between rounds

 Now, ranked ballots are calculated as follows:

 1) On the first round of counting, each option shall receive a 
first preference vote for each vote indicating it as first 
preference.

 2) Should an option meet the quota of first preference votes 
after any round, it shall be declared elected. If there are several 
options meeting the quota the one with the most votes shall be 
elected. If there is a tie one of those options shall be elected by 
random draw. Multiple options are never elected 
simultaneously.

 3) If no option is elected or further winners are required, then 
the option with the fewest number of first preference votes 
shall be eliminated from the question. Should there be a tie for 
the fewest number of first preference votes, then among these, 
the option with the fewest number of second preference votes 
shall be eliminated. Should a tie persist, the procedure shall 
continue with third preference votes, etc.



STIPULATIONS WITHIN THE SYSTEM OF SIMPLY VOTING

 Once an election is finalized, NOTHING can be changed.

 In the event of a disqualification after the finalization of an election (occurring at the discretion of the CRO), the 

ballot cannot be altered. All candidates will appear on the live election forms regardless of withdrawal, 

disqualification, etc. and can be voted for by students.

 In a ranked choice ballot, if you sent the voting preference to “up to 3” then voters may choose one, two or three 

options. This would have some impact on the election winner. 

 We can mandate that students must select 3 options, but in that case someone who doesn’t care about the other two 

candidates may cast random ballots leading to election winner changes. 

 How we make students’ vote is flexible; so I would take this point with less weight than the in the overarching decision 

between preferential voting or ranked ballot voting; although these are still considerations to make.



IN PRACTICE:

DEMO USING RANKED CHOICE BALLOT



Appointee 
Removal 
Process
Overview

























DBO report October 26, 2023. 

 

-Met with Christine, Vaibhav, and Divya last week to get set up at the Bannatyne Campus. Office hours 

will now commence and can be made by appointment through email, dbo@umsu.ca, or any personal 

channel of mine. Lunch hours any day (12-1) or anytime after 5pm will be my main availability but I will 

make myself outside these hours if necessary. 

-Currently many Bannatyne students are struggling with parking at the campus. Long wait lists for HSC 

parkades and lack of street parking around the campus has led to many students having to walk long 

distances to their car. As the sun sets earlier and earlier this has become a major safety issue with 

students walking by themselves in the dark as their cars are parked outside the safe walk zones. This 

issue has been brought up to the executive team and I hope to work alongside them in the advocacy 

effort to have HSC designate more parking spots for students. 

-An ongoing project that I have taken on is improving the vending machine quality on the Bannatyne 

campus. Generally, most machines are up to date and working, but there are a few machines that are 

out of order or old and not accepting credit card. It will be my goal to update these machines to ensure 

students have food and drink options for after the food places in Brodie centre close. 

-Speaking of food options on Campus, I am happy to endorse an opening of a GPA’s style convivence 

store in Brodie centre. GPA’s is of great service to students at the Fort Garry campus and I can see it 

bringing equal value to the Bannatyne students. 

-Information is of great importance to the students on the Bannatyne campus. The Upass, Health and 

Dental plan, and legal aid are great services but unfortunately don’t have enough advertising on campus 

due to the way the campus is set up. My hope is to have the office in the student longue on campus 

become a hub for information with materials and pamphlets. This can also aid in lowering the amount of 

questions the “answers” desk on campus will receive about these subjects, freeing up the desk for more 

important inquires. 

mailto:dbo@umsu.ca

